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Recommendations from Lord Woolf
Lessons for the sector

Positive Impacts on the sector

“...1s grateful to Lord Woolf for this thorough report. It was commissioned
to address the many concerns around LSE’s links with Libya and has been

published in full as there are lessons in here for both LSE and for the
higher education sector as a whole.”

Peter Sutherland KCMG, Chair of LSE Council
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History of Woolf Report

« Lord Woolf commissioned following the resignation of Director Howard
Davies in March 2011

 Interviewed key stakeholders, staff and open submissions
« Concerned with all areas: academic, business and development
« Published 30 November 2011

« Widespread media attention before, during and after publication
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Recommendations of Woolf Report

« Woolf made 15 recommendations across the range of LSE activities

« Several of these concern academic regulation, which will not be
covered here although do have relevance to the Higher Education
sector as a whole
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Recommendations of Woolf Report

“The LSE should have an embedded Code dealing with ethics
and reputational risk which applies across the institution. That
Code should be reviewed at regular intervals to ensure that it
IS In accord with best current practice. The LSE should set up
a Committee, which may have subcommittees so far as this is
desirable, to effectively deal with issues relating to the Code.”

Woolf Report: recommendation 1
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Overarching ethics code (recommendation 1)

» Patchy across the HE sector as a whole

 Much work done since across institutions

 Difficult to define and to set parameters as to what should be included

|-SE Staff
and students A-Z site index | Contact | Maps | Jt

LSE’s approach

« Broad range of consultation Er— e B SR
« Six principles identified
[ ]

Supported by broad ethical guidelines

Id like to thank all m
s as part of the col

Supplemented by individual policies
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Recommendations of Woolf Report

“The LSE should adopt, as an institution, an up-to-date policy
on donations. That policy should be contained as part of, or in
a separate document contained within the School’s Code on
ethical and reputational risk.”

Woolf Report: recommendation 8
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Acceptance of donations (recommendation 8)

 Much work already undertaken by many institutions

* Encouraged collegiality across the sector

 CASE guidelines published supported by Ross Group and others

www, ews.acak

E

SRDEREEAMNE  We'e recruiting up to 80 academic posts
in awide range of disciplines
UW For more information visit us at

HOME | CONTACT | COMMENT | NEWS | CULTURE | RANKINGS | EXTRAS | ADVERTISE

Case sets out the principled way
to accept a gift

Like e £+ k)

20 October 21
By David

LSE awaits outcome of probe into Gaddafi regime gifts to publish guidelines. David
Matthews reports

Universities must make public their ethical guidelines for
advice dr: ndal over donations to the London Schoo
Gaddafi regime.

accerding to nev
Economics by the

n up after

‘The LSE ha:

mixed.

tutio

0t made its guidelines public, and the record among other in

‘The Council for Advancement and Support of Education (Case) has set out 10 recommendations,
including that universities must be zuided by clear policies” that are in the public domain'.

Staff & students | Libran atments b ‘ Research centres b ‘
e LONDON ScHOOL
lSE ©of ECONOMICS ano
POLITICAL SCIENCE B AZ siteindex | Contact | Maps | Jobs ~[Search the LSE wetsite | Go|
experti consultancy | me events LSE

Home » Policies and Procedures

Supparting LSE Assessment of sources of funding

News ‘The Schiool has drawn up interim arrangements and guidance on the assessment of
the sources of donations and grants. These have built on the previous guidelines under

Current prioities which the Office of Development and Alumni Relations (ODAR) has aperated since
January 2000

LSE Annual Fund

Support LSE .

LSE Friends and Famil, Work is underway to creats permanent guidelines and procedures for reviewing the
sources of donations and arants, which wil be informed by Lord Waolfs

Aehiseens recommendations and the work undertaken by the Council or Advancement and
Support of Education (CASE) in this area. These will be published on this website when

Legmoy ooy they have been finalised and approved by Goundil and will be subject to regular revienw

S Responsibility for fundraising

Policies and Procedures No indiidual, cenire or department should requesta danation on their own initative
without first consulting ODAR or the Research Division at an early stage. This does not,
of course, apply to discussions with the Economic and Social Research Council and

Conten L] similar grant giving bodies over potential competiive bids for funds.

Development Committee

How to contact us The Development Commitiee advises the Director of Development and Alumni
Relaions and provides volunteer leadsrship for stategy, identfcation and soliciation
]

F cinnifiant nifle tn e &-han

Office of Development and

Ise.ac.uk/supportingLSE/PoliciesAndProcedures.as
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Recommendations of Woolf Report

“The donations policy should include a procedure for the
scrutiny of proposed donations with clear lines of
responsibility. The roles and responsibilities of ODAR, the
Development Committee and any additional Committee that
might have responsibilities in connection with donations
should be set out in writing. Any individual who has

responsibilities in relation to gifts should have those identified
In writing.”

Woolf Report: recommendation 9
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Donations procedures and scrutiny of sources

(recommendation 9)

» Given much more and welcome clarity on responsibility and
accountability

» Greater clarity about the separation of governance and development for
volunteer boards

* Recognition by many of potential for their own institution to be brought
under the spotlight

« HEIs identifying improvements to their old procedures
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Recommendations of Woolf Report

“The donations policy should identify whether, and in what
circumstances, it is appropriate for an individual, centre or
department to request a donation on their own initiative. The
donations policy should require that ODAR must be informed
promptly of any potential donation.”

Woolf Report: recommendation 10

“The School should set out written guidance on the
appropriate relationship between LSE and a donor.”
Woolf Report: recommendation 11



HE LONDON SCHOOL

Lessons for the sector from Woolf Y ecoomc

POLITICAL SCIENCE m

Soliciting donations (recommendation 10)

» Recognition that development staff are the right people (the experts) to
solicit donations

» Controlling the fundraising approaches by non-development staff -
pros and cons

* Increased opportunity to enhance relationships with academics

Donor relationship (recommendation 11)

» CASE resources available

« Formally articulated in Gift Agreements and online
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Positive impact of Woolf report for the sector

» Development functions and directors have become more embedded
within their institutions

» Greater understanding of the development function within institutions

» Conscious consideration of appetite for ‘risk taking’, which is broader
than just acceptance of donations

» Greater clarity about the separation of governance and development for
volunteer boards

» Codification of ethical guidelines both overarching and in terms of
development

» Greater transparency of processes to mitigate risk
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Any questions?

Fiona Kirk
Director of Development and Alumni Relations

London School of Economics and Political Science



