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Consultants to Education Investors
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« 2008: Baring Acquisition of Nord Anglia

+ 2009: Carlyle and Apollo Group Acquisition of BPP

CLOBAL ALTERMATIVE ASSET MANAGEMENT

« 2010: Providence acquisition of Study Group PROVIDENCEEQUITY @iﬁﬂf&fﬂ?ﬂﬁ

« 2011: Named Education Investor Consultants of the Year EducationInvestor

The monthly magazine for the education business
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* In the new landscape, employment will matter more than previously

» The private sector and peer competition is a threat to much more of the sector than is
widely believed

* However, the traditional sector has assets and positions that the private sector would
rather partner with than take on competitively

* Most investors want to buy into a revenue stream they can grow, rather than a start-up

* Business models are emerging that will
- Improve marketing and student acquisition
- Allow traditional sector institutions to access substantial capital
- Enable institutions to offer online degrees using a third-party platform
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Most Important Factors Considered When Choosing University, 2011
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What Matters To Employers

Most Important Factors Considered When Recruiting Graduates, 2011
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Employability = Degree Relevant Work Degree University Foreign
Skills Subject Experience Result Attended Language
Capability

Note: CBI defines employability as problem solving, oral and written communication, understanding business/customer needs, application of numeracy and application of IT skills
Source: CBI/EDI Education and Skills Survey



THE PARTHENON GROUP

Average UCAS Score for an Entrant vs. Average Annual Leaving Salary

£35,000 s ¢
° ° °

30,000 n=1030
> ® Over 400
T‘S * Less than 400
»n
2
= 25,000 -
S
Q
t_:U Under 400
E Slope = £8
< 20,000 - R2=0.02
(] " - # of Objs. =832
> -
4] Over 400
2: Slope = £64

15,000 - R2=0.30

# of Objs. = 188
10,000 T T T T
100 200 300 400 500 600

Average UCAS score for an entrant



100% ~

80

601

40-

20+

n=245

No

—Other
n=149

Desire to continue
onto a postgraduate
degree course
sooner

Desire to enter the
work force earlier

Less expensive
than a 3 year

undergraduate
degree course

Reason

THE PARTHENON GROUP




Beyond Pathway Programmes —
Three Partnership Models

Marketing & : :

$ $ $

» Marketing Spend & * Private colleges » Sophisticated (and
Effectiveness expensive!) technology
. Conjoint & * Departments  Advice on curriculum

Segmentation and materials

. Lead Generators « TDAP and RDAP  Student support
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Marketing and Promotional Expenditure of Selected Providers,
2009
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EBIT Margin (%)
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Online Locally Weighted Relative Market Share vs. Profitability 2007
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