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Latest 2011 year end statistics

 Applicants 694,535 1.2%

 Acceptances 486,917 2.1%

 Clearing accepts 49,497 11.1%

 Adjustment accepts 553 46.3%

Source: UCAS media release (15/09/2011) 



The object has been to discover ways in which the 

complexity which now exists could be reduced to 

the greatest possible extent by simplifying 

procedure … it is based upon the confident belief 

that arrangements which are both more uniform 

and as convenient as possible to applicants and to 

schools will also be of great advantage to the 

universities 

“

”
Sir Philip Morris, VC University of Bristol, Committee Chairman

Report on Procedure for Admission of Students 1958



2011 examples

2.52 We make the full application 

data available to you using odbc-

link and xml-link

2.27 A copy form will be sent 

simultaneously for each course 

listed 

2.31 After the initial processing 

has been completed, we send 

applicants a welcome letter …

giving their Personal ID

Timetable

Mid Sep Start date of cycle

15 Jan Main closing deadline

31 Mar Advisory deadline for 

HEI decisions for on 

time applications 

06 May Deadline for all HEI 

decisions 

30 June Applications after this 

date held for clearing

1963 examples

29. Action by UCCA on receipt of     

application form:

record on punched cards the 

details of the applicant and his 

proposed universities & courses

Photocopy the application form 

and send one copy …to each of 

the universities named 

Send the applicant an 

acknowledgement letter bearing a 

serial number

Timetable

01 Sep Start date of cycle

31 Dec Main closing deadline

25 Mar Deadline for University 

decisions for 1st 2nd & 3rd

choices

25 May Deadline for all other 

university decisions 

31 May Applications after this 

date held for clearing

Admissions practices: past & present 
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Admissions Process Review: principles

 Be fair and support access for all applicants

 Put the needs of applicants at the heart of the system

 Be able to cope with a wide diversity of applicants

 Deliver member efficiencies and minimise unnecessary 

transactions & cost

 Consider synergies with student finance & other external agencies

 Deliver a net benefit to applicants, members, stakeholders & UCAS



Admissions Process Review: timeline

SEPTEMBER 2010

UCAS Board ratifies 
new corporate strategy

JANUARY 2012

Consultation phase 
finishes

MARCH 2011

Research phase starts

OCTOBER 2011

Consultation 
phase starts

MARCH 2012

Consultation & next 
steps report published

2010 2011 2012
2011

Central admissions 
celebrates its 50th cycle

50th



Admissions Process Review: research

 21 institutional drop in sessions for admissions staff

 11 site visits focussing on technology issues for HEIs

 Surveys to applicants, students, re-appliers, & HEI’s

 Stakeholder workshops including: 

 UUK, Guild HE, SLC, OFFA, ARC, Russell Group

UCAS Schools Advisory Groups, Arty Admissions

 Interviews and focus groups with: 

 Applicants, schools, FE colleges, advisers, parents

 Research on international admissions systems:

 Germany, Netherlands, Sweden, Ontario, 

Ireland, Croatia, British Columbia, Australia

 Statistical analysis using UCAS historical data



Admissions Process Review: consultation

31 October 2011

Wide distribution list

APR consultation website



Market Intelligence



Market Intelligence



Part time Clearing Course Search



Part time update

 UCAS committed to all modes of study 

 Develop relationships with PT providers

 Develop understanding of market and it’s needs

 Future proof all new tools for inclusion  of PT



Course Finder



Find out more from UCAS

@ucas_online 

www.yougo.co.uk

www.youtube.com/ucasonline

http://ucas.faq-help.com

www.facebook.com/ucasonline
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