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Initial Guidance
White Paper 12/7/10 - 4 Functions
• To Assess the Needs of the local population and lead 

the JSNA
• To promote integration and Partnership across 

areas, including through promoting joined up 
commissioning plans across the NHS, Social Care & 
Public Health

• To support joint Commissioning and pooled budget 
arrangements

• To undertake a scrutiny role in relation to major 
service redesign



Initial Guidance
• Statutory obligation for LA and NHS 

Commissioners to serve on HWB and act in 
Partnership

• Focus on Health Improvement, reducing 
health inequalities, integrated working 
across care pathway

• Requirement for upper tier local authority 
areas

• Subject to legislation, HWB assume powers 
and duties in April 2013



Core Membership

• GP (Clinical) Commission Consortia
• DASS
• DCS
• DPH
• Local Health Watch



Subsequent Guidance

• Removal of Scrutiny Role
• Shadow HWB
• Develop Joint Health & Wellbeing 

Strategies
• Link to QIPP



Hillingdon History

• Joint DPH appointed Early 2010
• DPH sets up and Chairs Hillingdon HWB, a 

joint NHS/Borough initiative focussing on 
areas where joint working has potential 
to improve HWB

• July 2010 - White Paper Guidance



Hillingdon History

• Autumn 2010 - review of objectives and 
membership of Hillingdon HWB

• 2011 – Greater focus on desirable, 
affordable sustainable portfolio of 
services across Health & Social Care 
economy



Membership Issues

• Who Chairs HWB?
• Size of Board?
• Councillor/Officer Input?
• Children’s Issues/Representation?



Board Organisation Issues

• Frequency of Meetings?
• An Executive Group?
• Sub-groups? If yes, what areas?
• Links to overview and scrutiny 

committee?



Work Programme Issues

Organisational Development
• London Network; Early implementers Network
• Board OD

Comprehensive or Targetted?
• How will HWB Strategy lead to integrated 

Commissioning plans?



Work Programme Issues contd…

• Relevance to financial challenges?
- In Hillingdon “DAS Challenge”

• Link to Children’s Board Plan?
• Link to Local Strategic Partnership Plan?
JSNA

Wider Public Health issues e.g. environment
A later step?



Board Effectiveness Issues

• Governance Arrangements?
• Planning Process
• Communication Strategy

- Should the public be aware of the HWB?
- How should we obtain views of public?
- “Least worst” options



Board Effectiveness Issues
• Powers

Are they sufficient?
• Monitoring Framework

3 Outcome Frameworks!
- NHS
- Public Health
- Social Care

• What would be success?


