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Early Years Foundation Stage
Child Health Promotion
Programme

Less people
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Less complex and/or severe
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Characteristic features of ‘getting it il o

right’

continuity of contact and support
responsive, competent and practical help
clearly defined, transparent pathways

families supported to make informed decisions
about their child’s treatment, care and support in
partnership with professionals

help with co-ordination and negotiating the
system when many people are involved

families and young people involved in shaping
services at every level
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Co-ordination and

partnership working
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Team Around the Child and Family e

approaches

‘TAC brings together a range of
different practitioners from across
the children and young people’s
workforce to support an individual
child or young person and their
family. The members of the TAC
develop and deliver a package of
solution-focused support to meet
needs...’
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The model does not imply a
multidisciplinary team that is
located together or who work
together all the time, rather, it
suggests a group of practitioners
working together as needed to
help a particular child or young
person..’
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Lead professional/key worker e

Partnership in action

‘An important principle
underpinning these functions
Is that the lead professional
should ensure that the child or
young person and their family
remain central to any decisions
made, and should provide
them with sufficient
Information to empower them
to make their own decisions,
acting as a sounding board if
necessary.’
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Early Support as a flexible

enabler: principles into
action




Early Support Service Audit Tool
Principles

The unigueness of children and
families is valued and provided for

Service delivery is experienced as
holistic, co-ordinated and seamless

Early Support

Helping every child succeed




Early Support Service Audit Tool Sary Suppord
Principles

Helping every child succeed

Children’s learning and development
IS promoted

Where possible, families are able to
live ordinary lives

Working practices and systems are
Integrated
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Shared information and decisions

Early Support i Early Support

Background el  |[nformation for Parent
Information Booklets ) Booklets

Early Support Developmental Journals




. : Early S t
Early Support Family File B

Help with co-ordination

EurlySupporI' Keeplng traCk Of
e contacts and
appointments

Family file

Sharing information

Joint planning with
families




Sharing information

Introducing ourselves
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Stops families having to
repeat their story to every
new person they meet

Helps professionals find a
starting point

Supports transitions
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Keeping track of contacts A

Provides families with a
complete and accurate list
of contacts

Helps them pass on
accurate information to
other people

Gives professionals a
snapshot on first contact
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A single, shared, transparent plan b ot ik bt

Family service plan
for

g

Many assessments/people
but one plan

Enables everyone to review
how things are going
jointly and agree shared
priorities with one another
and with families

Keeps families at the heart
of decision-making about
their child
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Workforce development

and culture change




Early Support training

Underpins multi-agency workforce
development to achieve partnership
working with service users and
Integrated front line service
provision.
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Training Courses

A guide to Early Support’s training cot
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‘Early Supportisn’t a programme. It's part and
parcel of the way services should work with

children with SEND. It's not additional - it’s the
way services should be delivered and it should

just be a part of what we do.’

‘Care Co-ordination is everyone’s business.’




