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With the new financial settlement and squeeze in public finances, local authorities readingagency.org.uk
are forced to look for new and more efficient ways to buy books and deliver services.

Shared services, the use of volunteers, online provision and private sector collaboration

hawve all besn hailed as the future for library services.

Chief Librarians and Councillors have a tough job ahead in restructuring services and
advocating the kbng-term benefits that library users receive including digital skills,
improved literacy and community cohesion. Local authorities have a statutory duty to
provide a comprehensive and efficient public library service but this does not negate
the need to be forward thinking and innovative.
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Ag enda (subject to change)

09:00 Registration, refreshments and exhibition

- Available iew .t
Session One: £ eSS -

Setting the scene

09:50 Welcome and introduction from
conference Chair

Nicky Parker, President, Society of Chief
Librarians; Head of Transformation,

Manchester City Council

10:00 Keynote address: localism driven by
local people
Ed Vaizey MP, Minister for Culture,

Communications and Creative Industries

10:20 Professionally led library services in the
Big Society

Annie Mauger, Chief Executive, Chartered
Institute of Library and Information

Professionals (CILIP)

10:40 Assessing the national infrastructure post
ACL and MLA: ensuring development,
advocacy and compliance

Nigel Lynn, Chair, Chief Cultural and Leisure
Officers Association (CLOA), Deputy Chief

Executive, Spelthorne Council

10:55 Questions and discussion

11:10 Refreshments, networking and exhibition

Session Two: L1 P
Restructuring library services - part 1

11:40 The business case for setting up an
employee led mutual

Simon Parkinson, Head of Culture &
Leisure, London Borough of Havering;

a Spinout Pathfinder

12:00 A strategic approach to working with
volunteers whilst maintaining quality in
service provision

Christine May, Head of Libraries, Archives and

Information, Cambridgeshire County Council

12:20 Sharing services and merging functions
Mike More, Chief Executive,

Westminster City Council

12:40 Maintaining library service standards whilst
restructuring delivery

Alan Davey, Chief Executive, The Arts Council

13:00 Questions and discussion

13:10 Buffet lunch, networking and exhibition

Register online today:

Session Three:
Masterclasses

14:10

Delegates should choose to attend one stream

from below. Masterclasses are designed to be
interactive and participatory in nature. Places are
allocated on a first-come, first-served basis and
are subject to maximum capacities.

Stream 1 - Meeating service

users' neads
How can libraries support
government service delivery?
A case study of NHS Choices®
Libraries Information Programme

Bob Gann, Head of Strategy
and Engagement, NHS Choices,
Department of Health

Sharing the wvision: engaging with
the third sector to deliver library
services to the visually impaired
Helen Brazier, Head of National
Library Service, Royal Mational
Institute of Blind People

Stream 2 - Efficiency in library
sarvice delivery

The role of public librares in
achieving a Networked Mation

Matasha Innocent, Public
Sector Partnership Manager, Race
Cnline 2012

The transferand use of
community assats in the delivery
of library services

Annemarie Naylor, Head
of Assets, Development Trust
Association

Mark Freeman, Chair, Morth
East Accessible Libraries and
Information Services; Librarics
Manager, South Tyneside

Metropolitan Borough Council

15:10 Refreshments, networking and exhibition

- Available policyreview.tv
Session Four: 0 =

Restructuring library services - part 2

15:30 Back to basics: ensuring the continuation
of library literacy services within the current
climate and service redesign
Miranda McKearney, Founder and Director,
The Reading Agency

15:50 Engaging the community in service redesign:
effective consultative practice

Elizabeth Binns, Principal Officer of Libraries
and Adult Learning, Bury Metropolitan

Borough Council

16:05 Panel discussion: can we paint a new
vision for libraries post-recession and post-
Olympics? Can we shape the future with a
reduced budget?

Afternoon speakers to be joined by:
Richard Mollet, Chief Executive,

The Publishers Association

16:30 Close of conference

www.neilstewartassociates.com/se252 Tel: 020 7324 4330 / Fax: 020 7490 8830



Purpose of the Conference:
Specifically attending this co will enable you to:

* Look to the role of localism within the future of library services

s Explore the potential for professionally led library services in the
Big Socisty

* Assess the national infrastructure of library services post ACL and MLA

* Hear more about the Future Libraries Programme which was announced
by the Minister at the 5th Annual Libraries conference

* Discover strategic approaches to working with volunteers whilst
maintaining quality service provision

+* Examine public sector reform and the opportunities to ‘spin out’ of the
public sectar to deliver library services as a mutual, co-operative or
social enterprise

* Explore the effectiveness of shared services and menged functions in
making savings

s  Explore best practice in maintaining library service standards whilst
restructuring delivery

* Discuss the vital role of libranes in improving literacy

* Benefit from hearing best practice in engaging the community in
service redesign

*+ Discuss the future of libraries post-recession and post-Olympics

* Benefit from hearing best practice on regional successes and good news
stories; gain practical tips to implement in your day-to-day mle through
interactive masterclasses on:
» Case study of NHS Choices’ Libraries Information Service
= Engaging with the third sector
= The role of public libraries in achieving a Networked Mation
= The use of community assets in library services

Who should attend:

From Local Authorities: Library sector:
- Heads of Performance . Library Samnice Managers
. Lecal Authorty Directors . Area Librarians
responsible for . Information Service Managers
= Communities . Library Managers from Education
-~ Learning Institutions
= Libraries . Library Suppliers
- Hegeneration . _
= Economic Development National Development Agencies:
. Culturs Heads of Performance
— Business F'erjformancr-_‘- Managers
. Balicy Heads of Policy

Heads of Performance

Heads of Lifelong Learning
Regional Development Agancies
MLA Regicnal Directors
Community Development &
Community Service Managers

*  Voluntary and Community Sector
Service Providars

Community Consultants
Regenemation Developers

Lecal Enterprise Partnerships

Leaders and Elected Mambers

Chigf Executives

Porifolio Holders

LAA Managers

MAL Managers

LSP Coordinators

Council Members with

respansibility for Communities,

Learning and Regeneration

. Council Members with responsibility
for Libraries, Culture and Leisurs

. Government Offices

. Civil Servants

Sponsorship and Exhibition Opportunities
This conference will attract a diverse audience of top level decision-
makers and key policy professionals, from both the public and the
private sector. Sponsoring or exhibiting at this event will ensure your
organisation leadership positioning amongst this key target audience.

To find out more about the bespoke packages on offer please
contact Patrick Whitfield on 020 7960 6858 or e-mail
patrick.whitfield@neilstewartassociates.co.uk

Can't attend?
Time poor?
Diary clash?

Attend a regional satellite
conference near you

Can't get away, can’t afford the time

or full cost? Need network feedback?

Attend a regional satellite conference!

# See and hear all the speakers and interact
remotely

» Receive all the back-up papers and
research

+ Network with your peers, benchmark your
own work and make contacts for follow up

* Environmentally friendly option

Attending a satellite conference costs just
£195.00 + VAT (£234.00). See the conference
website for locations near you or complete the
booking form.

For further information email
jacqueline . gorman@ neilstewartassociates.co.uk

Watch online

Keep up to date with the policy insight

you need

* Broadcast exclusively on Policy Review TV
-watch the conference live or later
on-demand

+  Fully interactive - watch live and submit
questions, just like a delegate

* Ultimate conference reporting, watch the
full online presentations after the event

* Your own expert video library to keep —
ideal for management and staff briefing

#» Unique insight into the choices and
dilemmas faced by policy makers and
managers

#*  Find out how your peers are solving the
policy challenges you face

* You save on travel, cost and time

The costs of the live broadcast and access to
the video archive are:

Individual licences
£99 + VAT (£118.80)

Group licences

2-3 viewers £250.00 + VAT (£300.00)

4-5 viewers £350.00 + VAT (£420.00)
6-9 viewers £495.00 + VAT (£594.00)
10-20 viewers £895.00 + VAT (£1,074.00)
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Delegate Information se252

Title (Mr/Ms/Dr/Prof/Other)

To Register

Flease photocopy the booking form for additional delegates.

Complete all relevant sections of this form and either:

& Fax: 0207420 BB30D

“B Online: www_nzilstewartassociates com/fse252

&< Post: Neil Stewart Associates Ltd, 10 Greycoat Place,
Westminster, London SW1P 158

Alternatively call us on 020 7324 4330 or email us at

customer.services@neil arta couk
Brachurs no. Delegate Rates
WEB Plemse selact the relevant rate rom e Bst below
Full Rate -
Commercial Secir

O £599.00 + VAT (£718.80)

Full Name B SR PP
Reduced Rate -

Position Local Auliarites. Library Secior, Uriversltes, Coiages, Cantal
Govemmeant Depariments and Agencles, Non-Deparimenia Public

N N Bodes, Oher Public Secion Onganisalons:
Organisation O £389.00 + VAT (£466.80)
Sector:  [Ihean [Isocs care [JcentalRegonal Govemment [ Locel Goverrment [ JEcucaton naskils [Joommercs  SUPROTted Rate -

‘oluniary Organieaions, Tade Unions

[Chucn neparimentd Putisc Bogy / Assodtatan or Membership rgerisation | ]3rd Sector crganisaton [ crmingl Justice O £240.00 + VAT (£258 00)

Email CILIP Members Rate -

O £299.00 + VAT (£353.80)

Address The sbeve fees include all day sccess te the ewesl monlubie
conference pupers, buffiet lunch and reeshmests, for  registered
delegales saly. Feen do not inchide bravel cosla or occommedation.
Sharer! places are not permitiec,

Postcode Masterclass Selection
Wou may &ttend one Mas erdass siream In Sesslon Three.
i i 7 Places are alocated on 3 irst-oome, Sret-served basis. Please

Tel No. Direct Line? (Yes/No) e P
Session Three:

Fax No. Stream 1 2

Training Manager Live viewing

Email
| have: read and agree to the ferms and conditions below

Signature

O Invoics Pleass send an invoice to:
Purchase order num ber (if relevant)
O Cheque | enckse a cheque for £

O CrecitCard  We can accest the following credit cards: % & m

made payable to Neil Stewar Associates Ld

| am unable o afiend fhis event in person please register me for:
[] Indiidual licence for v streaming at

£99.00 + VAT (£118.80)
Group Licences
| would Ike 1o regis e for 2 group viewing licence:
2-3viewers E250.00 + VAT | £300.00)
4-5viewers E350.00 + VAT | £420.00)
G-9viewers £495.00 + VAT [£594.00)
10-20 viewsrs £895.00 + VAT (£1,074.00)

' Satelllte conference
£195.00 + VAT (£234.00)

[] SstHelens College, Merseyside WA10 1PP

Pleas= debit: £ from /Eurocand/V'isa/ Delta

Canmd No: Expiry chate of cand:
Terms &nd Conditions

Maestro lssue No: Thiss booking farm censfitutes a lsgally binding agressert. Paymest must be
received in full before the everd. Ve are mat responsgide for e nos-anial

Mame (as oncamd): of cosfimation decessents: i, by 7 days grior in the cosference, you Bave
ned heard from us, centact w5 using the phane sumber an the brachurs. 41

Issuing Bank: avilabie cosfenence maberial incleding documents, podcasts and in seme
cane fims are made avalabie to delenates afier the event therefe we do

holde . not accept fans, whele orin part vl be accepied if

Card 1’5 address: neffied in writing prior i the event, san-amivals vl be Bable for e ful fee.
A sur cosfesences are recarded and the content i made avilibe o W
relicresientc Fyou da nst wish to be Simed, your vice recorded ar your
halegraph babes Hease smal i infes cask
giing your mame ond the corference o willbe atiending.

Postoode: Data Protection
Signature: The pereonal informatien you provide will be held o 2 dafabmse by Ned Steocrt

ADDITIOMNA
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nail stewart assoca Londan SW1P 158 www.neistewariassociates cam e

Asmcrtes Lid. By regitering for a confermce. Ned Srvart Associtles ad iis

Y yr
cther services via e, divect i, debephone or fau. B you do net want b recsive
Hhis information plezse wiite s the Datalnee Manager ai Hed Stwwart Asseciales.
our detads may alsa be mode avalnble fo sther corelally seledied companies.
[ Phesms= tick b i vou dio it wish e receive imformsanion fram thind paries.
Overseas delagatas

Delegates fram outside the LK wha bosk fo atfend an NEA cenference must
sand their ramitance in ime to dear funds no laber than 2 weeks before 2
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