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Some do’s and don’ts! 

• Garner political support 
 

• Provide relevant evidence 
 

• Mobilise other ‘expert’ voices 
 

• Communicate information effectively  
 

• Show you care; speak from the heart 



“How many people have been encouraged to inject drugs because of 

the advice being offered by Ingrid van Beek and her team of so-called 

professionals? I am willing to bet that some of those working at the 

[medically supervised injecting] centre will be trawling the streets for 

addicts to get their numbers up because, after all, it is their livelihood. 

Indeed, when I pointed out the escape clause to my wife [the new 

provision that a review will be triggered should the medically 

supervised injecting centre’s utilisation drop below 75% of current 

attendance levels] she immediately suggested that staff would pull 

people in off the street and get them to inject inside the injecting room 

so that they could maintain their jobs”  

 – MP for Castle Hill; Hansard, NSW Parliament, June 2007. 

 



• Respect the community’s intelligence 
 

• Develop a relationship with media 
 

• Get media training! 

 







• Join every local community committee 
 

• Establish your own community committee! 
 

• Focus on local impacts 
 

• Prioritise local residents’ issues 
 

• Include other sectors 



• Consider community forums but beware of the 
pitfalls of falling in public 
 

• Never dismiss adversarial views; be respectful 
and keep turning the other cheek 
 

• Try to find the common ground but do not 
agree to something that will set up your 
program for failure 
 

• DO NOT APOLOGISE for what you do 

 



• Know your opposition 
 

• Use your time judiciously 
 

• Offer to pilot initiatives, but have an exit 
strategy (preferably after 12 months)  
 

• Develop a Plan of Management to assess, 
monitor and review any impacts 
 

• Be approachable and available at all times 



• Be proactive in responding to complaints 
 

• Communicate issues with the client base but 
be aware of the risks 
 

• Be willing to be flexible and modify operations 
if needed 
 

• Continue community dialogue in the good 
times as well as the mad and the bad times… 
 

• And finally, be proud of what you do. 



Thank YOU for listening! 



Special thanks to: 

• The dedicated staff of KRC and the MSIC and the socially 

marginalised populations for whom these services were 

established   

 

• The SESLHD executive, the NSW Ministry of Health and 

the Government, which have supported these services 

over many years despite this area of work being potentially 

controversial… 

 

• And finally, the Kings Cross community for recognising our 

legitimacy as a local stakeholder 


