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The tool for keeping track of progress in delivering end of life care
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Background

ELCQuA is a free web-based tool for providers and commissioners of end of life
care to help users apply the NICE Quality Standard and other priorities in practice

Initially based on the Department of Health Quality Markers and Measures for End
of Life Care (2009).

Updated in 2012 to cover core measures structured around the NICE Quality
Standard for end of life care for adults (2011).

Measures also mapped against CQC regulations, NHS, social care and public
health outcomes frameworks and the National Cancer Peer Review Programme’s
Specialist Palliative Care Measures.

ELCQUuA links to NHS QIPP, and metrics for National End of Life Care Programme’s
Transforming End of Life Care in Acute Hospitals (2012).
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How can the ELCQUA tool help?

® Electronically self-assess and track progress against NICE Quality
Standard for end of life care

Plan priorities for end of life care
Share good practice with other organisations

Support the best investment decisions for patients

Gather information needed for CQC and other assessments
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What does the ELCQUA tool include?

© 42 measures linked to NICE Quality Standard for end of life care

© Alignment of all measures to the NICE standard

© Red/amber/green rating of performance against NICE quality
statements

A mix of patient outcomes and process/structure indicators

Specific measures for particular groups- e.g. care homes, acute
hospitals

© Opportunity for reports and evidence to be uploaded and shared

See following slides for examples...
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Home Assess Measures Generate Reporis EolLC Measures FAQs Resources MyAccount ConiactUs  Direclory

Assess & view =N b o' Before you begin!  p

measures Please read the following

information on each section before
using the system for the first time.

Create national,

Start self-assessing the fe%“t):ﬂ or IOC?tlsRAG
End of Life Care - and team repo

showing progress
IR against the NICE Quality
Standard

Click here to read important
information about the tool and the
ELCQuA approach

My Organisations My Reports

NHS Leicestershire County and Rutland NHS Leicestershire County and Rutland Latest News ’

Search other organisations Search reports

10/12/12 | Welcome ﬂ
A new version of ELCQuUA has
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Assess or View Measures for Training Example PCT _

¥ Show Search Filters

0 Assessment data for Training Example PCT is public. All ELCQuA registered users may view assessments. To change please contact Mayden

Key: .NICE{]uality Statement | Measure (applicable)
MNICE Quality Statement: 1. Identification

People approaching end of life are identified in timely way.

MICE Quality Statement: 2. Communication & Information

FPeople approaching the end of life and their families and carers are communicated with and offered information in an ac ble and sensitive way,
in response to their needs and preferences.

MNICE Quality Statement: 3. As nent, Care Planning and Feview

People approaching the end of life are offered comprehensive holistic ;sments in response to their changing needs and preferences, with the
opportunity to dis ch-qup and review a pers re plan for current and future support and treatment. (NICE Quality ._tatwmen 3) People

approaching th ife have thHr ph-, iC al anl:l |:huI|u:||| al nee fely, effectively and appropriately met at any time of day or night,
including a ici

Tuesday, February 12, 2013




g i\-—_/i - |a' hitp://www.elcqua.nhs.uk/assess.php vlﬂ- | x | |-;" Google

7 Favorites | 95 @] Web Slice Gallery

€ ELCQuA | End Of Life Care Quality Assessment T... | | Y~ ~ [ dm v Pagew Safetyv Tools~w
Assess Information Action Plan View Related Organisations

Measure: 101
People approaching the end of life are identified in a timely way. (MICE Cluality Statement 1)

Author; Oliver Bateson  Date last updated: 07 Dec 12

Proportion of people identified as approaching the end of life.

ﬂ Mumber of deaths recorded on EFaCC3 OR G3F OR other service improvement programme e.g. Six Steps OR with identified ACP documentation.

ﬂ Total adult deaths for same catchment and time period.
(n JF
(d [

RAG Outcomes

60% or more o .
£0.50% ﬁ .

o ELCQuA Users Level Local level

66.67 %

Outcome ELCQuA Users/Local comparison:

=40%
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57 Favorites | - E Web Slice Gallery =
Je ELCQuA | End Of Life Care Quality Assessment T... | ] Mo v [ @& v Pagew Safety~ Tools:
Process: RAG Level ELCQuA Users/Local comparison:
EPaCCs, G3F or other senvice improvement system in place throughout arganisation o .
to record people approaching the end of life.

System in place to record but not fully implemented. @ .

ELCQuA Users Level Local level
Systems notin place. o —

Comments for this measure:
Evidence available to support your assessment and any limitations of the data

| save | | cancel |

““

07 Dec12 Dliver Bateson

103; Strategic end of life care plan in place.
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Why should | use the ELCQUA tool?

You can use the ELCQUA tool to:

© assess performance against the NICE standard and other national end
of life care Quality Markers

®© identify and share areas of best practice and highlight areas for
improvement

® benchmark against other similar services throughout the country

® provide evidence for CQC assessment, contracting and
commissioning end of life care services

® ensure the relevant key questions are asked when planning or
evaluating the end of life care delivered in your area

ELCQUA is user-friendly, easy to update, personalised to each user and
absolutely free to users!
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Supporting Commissioners

Keep track of your progress in achieving your
priorities for end of life care

Assess your progress against the NICE Quality
Standard for end of life care

Be aware of best practice and national
recommendations for end of life care

Collate evidence for CQC assessments

See overviews of services in your area- across
health, social care, voluntary and private sectors
Build dynamic partnerships with providers
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Supporting Providers

Keep track of your progress in achieving your priorities
for end of life care

Assess your progress against the NICE Quality Standard
for EOLC

Be aware of best practice and national recommendations
Collate evidence for CQC assessments

See overviews of services in your area and compare
with other organisations

Provide evidence for service improvement and redesign
Demonstrate quality of service to the people using
services
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Questions ELCQUA can help to answer

o

Are people approaching the end of life identified in a timely way?

Are they and their families communicated with in an accessible and sensitive way in
response to their needs and preferences?

® Are they offered comprehensive holistic assessments, and the opportunity to discuss,
develop and review a personalised care plan?

® Are their physical, psychological, social, practical and emotional needs met
effectively? Are they offered appropriate spiritual and religious support?

® Do the families and carers of people approaching the end of life receive
comprehensive holistic assessments as their needs and preferences change?

® s care consistent and co-ordinated effective across all settings and services? Is
prompt, safe and effective urgent/palliative care available when needed?

® In the last days of life, are people identified in a timely way? Do they receive co-
ordinated care in accordance with their personalised care plan?

After death, do families receive appropriate information and access to support?

Do health and social care staff have the knowledge, skills and attitudes to provide
high quality end of life care to individuals, their families and carers?
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What supporting materials are available?

® Overview sheets are available to introduce the tool for providers and
commissioners

© People looking for more information can visit the Frequently Asked
Questions (FAQ) on the website

® Users of the tool have available technical guidance and a dedicated
help and support system

ELCQUA supporr
==

w e " 0
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ELCQuA uses a cookie to store information about your logged in session. Cookies must be enabled to log into the tool. We store no personal
details. What are cookies?

Supporting implementation of the End of Life Care Strategy through assessment against the NICE Quality
Standard for end of life care for adults

ELCQUA Login A tool to help you keep track of progress in delivering end of life care services

Email: + Self-assess and track progress against the NICE Quality Standard
» Plan and monitor your priorities for end of life care
» Share good practice with other organisations

Password:
+ Enable the bestinvestment decisions for patients
* Gatherthe information you need to complete CQC and other assessments
Login * Foruse by health and social care organisations providing and commissicning end of life care
Forgotten Password | Reqister New ELCQuA contains everything you need to manage local and national priorities
User

Want to know more? Click here for Frequently Asked Questions, Resources or contact us.

NICE Quality Standard for End of Life Care

The NICE Quality Standard for End of Life Care was published on November 30th 2011. ELCQuA has
been revised to align with the standard and the new version was launched on 10th December 2012.
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[ © ELCQuA | End Of Life Care Quality Assessment T... |

Home Assess Measures Generate Reports EolC Measures FAQs Resources MyAccount ContactUs Directory Help Log out

EoLC Measures

Year: |2012/13 [Z] Organisation Type: {AII E

Hover over the icons for each measure below to view related information.

KEY: 2 Definition Source References 8 Performance Indicator (2] Suggested supporting evidence I Red/amber/green (RAG) definitions

NICE Quality Statement 1 - Identification
28 () 101 - People approaching the end of life are identified in a timely way.

[ i | 102 - People approaching the end of life are identified in a timely way.
¥ 103 - Strategic end of life care plan in place.

NICE Quality Statement 2 - Communication & Information
(=) B3 [E) (8 201 - People approaching the end of life and their families and carers feel satisfied with how they are communicated with.

] 202 - People approaching the end of life and their families and carers feel sufficiently informed

Dana ED Tnternet | Dratarted Made OFF I » @10




O ELCOQUA

End of Life Care Quality Assessment Tool

Home  Assess Measures Generate Reports  EolLC Measures

NHS

National end of life care ‘ _
INTELLIGENCE NETWORK National End of Life

Care Programme
Impraving end of fife care

Generate Reports

Please Select Report:

Crganisation Reports Benchmarking Reports

My Account  ContactUs  Directory Help  Admin Log out

Year: Report Type:

201213 +  SelectReport Type.. -

Region: PCT: Crrganisation:
Select Region... * | SelectPCT..

v| | Select Organisation... -

@ Crown Copyright 2012. All rights reserved. Website developed by Mayvden | Terms & Conditions
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People approaching the end of life are
identified in a timely way.
Strategic end of life care plan in place.

101

People approaching the end of life and

201 |their families and carers feel satisfied 75.34%
7 with how they are communicated with.
People approaching the end of life and

202 |their families and carers feel sufficiently| 81.91%

informed

People approaching the end of life have
a documented assessment and
treatment plan.

301
10

87.23%

Plan was a
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9
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10 plan.
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Frequently Asked Questions

Who is eligible for registration

The ELCQuAtool is freely available to health and social care organisations
providing end of life care services in England. This includes community services,
care homes, domiciliary care, primary care, cut-of-hours services, specialist
palliative care services, acute hospitals, ambulance services, local authorities and
clinical commissioning groups. ltincludes end of life care services provided by the
voluntary and private sectors.

How to register an organisation?

All organisations wishing to use ELCQuA are required to register and to identify a
lead for end of life care. This lead person will be asked to provide a list of users
from their organisation and to specify the type of access required for each person
(read only OR read and write access). The nominated end of life care lead will be
asked to approve any registration requests from others not included on the list.

Please contact Mayden to register a new organisation providing the details above.

How to register as a user?
All users are required to register individually Click to registration link

. ¥
>
ol
v 7 \  Drh
. "'*’ \U{ bk
\\
I' rn\ AR

Registration FAQ
Who is eligible for registration?

How to register an organisation?
How to reqister as a user?

General FAQ

What is ELCQUA?

Why has ELCQuA been developed?

What is being assessed by ELCQUA?

Can ELCQuA be used by individual organisations working in
isolation?

Who uses ELCQUA?

Why use ELCQuUA?

Can ELCQuA be used by individual organisations working in
isolation?

How often should organisations repeatthe ELCQUA?

What information should | use to complete the ELCQUA?

Will mamhare nftha nithlic ha ahla th caa tha calfiaccacemante?
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Resources

Useful Links

v All Measures NICE Quality Standard for end of life care for adults (2011)
¥ Organisation Type Measures

NICE Guide for commissioners on end of life care for adults (CMG42)

Support Resources Department of Health Quality Markers and Measures for end of life care
ELCOUAQ&A 2009
. . . i
Guide to ELCQuA Numerical Indicators End ofLite Care Strateqy (2008)
.ge i i i i
Draft terms and conditions for users of ELCQuUA v1. 29/11112 Care Quality Commission (CQC) Requiations
National Cancer Peer Review Programme: specialist palliative care
EoLC ELCQUA Flyer Commissioning Person Centred Care. National End of Life Care

Programme (2012)
Social Care Framework for end of life care. NEoLCP (2010)

Adult Social Care Qutcomes Framework 2012

National End of Life Care Intelligence Network

®© Crown Copyright 2012. All rights reserved. Website developed by Mavden | Terms & Conditions
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ELCQuUA Support

© Help System

Index

o ndex New & Updated sections
- Welcome

Using ELCQuA UPDATED How do | report an issue? - 2 months ago by Daniel Messenger
- Forgotten your How do | report an issue?

password?
- Assessments sizallzay| How do | change my password? ~ 2 months ago by Daniel Messenger
-- Reports How do | change my password?
- How do | see m )

Drganisations?y izl How do | update my details? ~ 2 months ago by Daniel Messenger

How do | update my details?

- How do | update my

details?
- How do | change my LEde e HHG‘;;J :ﬂﬂ | see ITI}‘; nrganisatinns? ~ 2 months ago by Daniel Messenger
pEBSWD[d? oW do | see my organisatons’
- How do | report an
issue? pieuza How do | generate a Benchmark Report? ~ 2 months ago by Daniel Messer

Reports = How do | generate a Benchmark Repont?

Contact information

“ How do | log out? isati
= sy How do | generate an Organisation Report? - 2 months ago by Daniel Mes

Reports = How do | generate an Grganisation Report?

L= How to view similar organisations ~ 2 months ago by Daniel Messenger

Aocnccmmante = Uase bnowuimnse cimnilar araamicatinne
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ELCQuUA Support

@ Requests List © Add Mew Request

First Hame: Last Hame:

Katie Lindsey

Email: Phone:
Katie Lindsey@eolc.nhs.uk

Mot you?

(i ] This form can be usedto log technical queries orissues. All requests will be assessed by Mayden and an appropriate
Priority Type assigned. This may not reflect the priority assigned by the user. Mayden will aim to meet the following response and fix
times but this is not guaranteed and depends on the network that it occurs:

High Priority items - response time of 1 hour and a fix time of 2 hours. High is an acute error causing shut-down or failure of satisfactory
operation of all or a substantial part of the environment

Normal priority items - response time of 4 hours and a fix time of 8 hours. Normal is a serious error which interferes with operation but does naot
actually prevent its use or operation

Low priority items - response time of 8 hours and a fix time of 2 days. Low represents an error where alternative tempaorary solutions are
acceptable to the client

Client ref:

Done €D Internet | Protected Mode: OFf Fy v ®100% -
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Contact

If you have encountered a problem using ELCQuA, please try the following:

1. Checkifthe problem (or similar) has been listed on our Support Log.
2. Please contact the designated ELCCIUA support persan(s) in your organisations listed below.
= Training Example - Martine Hamilton
3. Ifyou have used the resources above but cannot getthe answers you need and your query is of technical nature, you may submit a question or change
requestto the technical supportteam using the Support Log. All requests will be assessed by Mayden and an appropriate Priority Type assigned. The
Mayden priority type matrix for ELCQUA, with target response and fix times, will be applied accordingly.

National End of Life Care Intelligence Network (NEoLCIN)
ELCCUA is provided by the Mational End of Life Care Intelligence Metwark (MEoLCIMN). The toal is maintained by Mayden.

If you have any questions ar feedback about using the ELCQUA tool, please log into ELCQUA and go to the support system, which can be found by clicking here.

If you are having issues logaging in or reaching the suppor system, please contact Mayden using either the contact form provided ar
on 01249 701 100.

If you would like to know more about MEoLCIM, please take a look at our website at www endoflifecare-intelligence. org.uk

If you would like to get in touch, we can be reached at:

Mational End of Life Care Intelligence Metwork
3rd Floor

St John's House

East Street

Leicester

LE1 GMNB

Telephone; 0116 222 5103
Email: information@neolcin.nhs. uk

@& Crown Copyright 2013. All rights reserved. Website developed by Mavden | Terms & Conditions
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