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The tool for keeping track of progress in delivering end of life care 
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ELCQuA is a free web-based tool for providers and commissioners of end of life 

care to help users apply the NICE Quality Standard and other priorities in practice 

 

Initially based on the Department of Health Quality Markers and Measures for End 

of Life Care (2009).  

 

Updated in 2012 to cover core measures structured around the NICE Quality 

Standard for end of life care for adults (2011). 

 

Measures also mapped against CQC regulations, NHS, social care and public 

health outcomes frameworks and the National Cancer Peer Review Programme’s 

Specialist Palliative Care Measures. 

 

ELCQuA links to NHS QIPP, and metrics for National End of Life Care Programme’s 

Transforming End of Life Care in Acute Hospitals (2012).  

 

 

Background 
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Electronically self-assess and track progress against NICE Quality 

Standard for end of life care  

Plan priorities for end of life care 

Share good practice with other organisations  

Support the best investment decisions for patients 

Gather information needed for CQC and other assessments 

 

How can the ELCQuA tool help? 
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42 measures linked to NICE Quality Standard for end of life care  

Alignment of all measures to the NICE standard 

Red/amber/green rating of performance against NICE quality 
statements 

A mix of patient outcomes and process/structure indicators 

Specific measures for particular groups- e.g. care homes, acute 
hospitals 

Opportunity for reports and evidence to be uploaded and shared 

 

 

See following slides for examples… 

What does the ELCQuA tool include? 
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Why should I use the ELCQuA tool? 

You can use the ELCQuA tool to: 

assess performance against the NICE standard and other national end 
of life care Quality Markers 

identify and share areas of best practice and highlight areas for 
improvement 

benchmark against other similar services throughout the country 

provide evidence for CQC assessment, contracting and 
commissioning end of life care services 

ensure the relevant key questions are asked when planning or 
evaluating the end of life care delivered in your area 

ELCQuA is user-friendly, easy to update, personalised to each user and 
absolutely free to users! 



Supporting Commissioners 

• Keep track of your progress in achieving your 

priorities for end of life care 

• Assess your progress against the NICE Quality 

Standard for end of life care 

• Be aware of best practice and national 

recommendations for end of life care 

• Collate evidence for CQC assessments 

• See overviews of services in your area- across 

health, social care, voluntary and private sectors 

• Build dynamic partnerships with providers 
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Supporting Providers 
• Keep track of your progress in achieving your priorities 

for end of life care 

• Assess your progress against the NICE Quality Standard 

for EoLC 

• Be aware of best practice and national recommendations 

• Collate evidence for CQC assessments 

• See overviews of services in your area and compare 

with other organisations 

• Provide evidence for service improvement and redesign 

• Demonstrate quality of service to the people using 

services 
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Questions ELCQuA can help to answer                                                                          

Are people approaching the end of life identified in a timely way? 

Are they and their families communicated with in an accessible and sensitive way in 
response to their needs and preferences? 

Are they offered comprehensive holistic assessments, and the opportunity to discuss, 
develop and review a personalised care plan? 

Are their physical, psychological, social, practical and emotional needs met 
effectively? Are they offered appropriate spiritual and  religious support? 

Do the families and carers of people approaching the end of life receive 
comprehensive holistic assessments as their needs and preferences change? 

Is care consistent and co-ordinated effective across all settings and services? Is 
prompt, safe and effective urgent/palliative care available when needed? 

 In the last days of life, are people identified in a timely way? Do they receive co-
ordinated care in accordance with their personalised care plan?  

After death, do families receive appropriate information and access to support? 

Do health and social care staff have the knowledge, skills and attitudes to provide 
high quality end of life care to individuals, their families and carers? 
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Overview sheets are available to introduce the tool for providers and 
commissioners 

People looking for more information can visit the Frequently Asked 
Questions (FAQ) on the website 

Users of the tool have available technical guidance and a dedicated 
help and support system 

What supporting materials are available? 
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