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A perfect storm for hospice care?

e Increasing population demand

e Rising consumer expectations

e Reform of the health and social care system

e Increasing regulatory burden

e NHS funding under pressure

 Challenging fundraising environment

e New models of commissioning and competition
= How can we do more with less?
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The need for radical change

o 2010 - DYlng fOF Change” “To allow people the
. deaths they want,
proposed d radlcal Change tO end of life care must be

radically transformed...”

the way that end of life care is
delivered in the UK

e Important opportunities for
hospices

» Major challenges envisaged in
the future

http://bit.ly/byaDSH
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Looking to the future

 To highlight the high quality of hospice
care and urge its universal extension

» To provide hospices with a framework
for more strategic and practical
leadership within the delivery of care

» To help hospices meet the challenges
of anticipated changes in demography
and disease, as well as health and
social care services
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Looking to the future

» Help hospices adapt and
innovate so they can provide the
very best care and support in
order to meet public need and
expectation

HELP THE HOSPICES

COMMISSION
into the futuve of LOSPICE CAYE

» Help hospices navigate an
uncertain future of proposed
changes in policy and practice
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Key work streams

e Identifying the unique offering of hospice care

e Quantifying future needs for hospice care and appropriate
future models of care

e Identifying the hospice workforce

e Identifying the future funding opportunities

e Identifying potential new partnerships

e Identifying new approaches to care

e Exploring the future of Hospice education and research
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Epidemiological challenges

e Increasing numbers of people

living with chronic illness and | Mty S — Ipoqf%g
polypathology o et Rospic

e Growing numbers of people
with dementia and other

mental health conditions Cuwm’c AM {u’cuve
e Increasing numbers of people needs for ko&pice CAYE:

who “survive” life threatening )
conditions — young adults, An evidence—based v epovt

people Wlth Ca ncer Natalia Calanzani, Irene ] Higginson, Barbara Gomes

e The ongoing challenge of non
cancer conditions
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This is not the time for
complacency). The challenges ave
Be too seveve. [t is A time for self
Droac five Assessment, cleav thinking and

strategic planning and action
if hospice cave is to continue to
improve the expevience of those
Approdching the end of life.
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e Prepare for new groups of “l—FTEFﬂT@A {DT kﬂﬂ'ﬁ
users : -
e Plan to care for them [/A]2 W[ll A[E n ‘tkﬁ
much earlier in their
trajectories next tpo Aecades.

e Think about caring for
them in alternative
settings and in new ways

» Shift the focus of your care
to a different set of needs

» Change your workforce
» Sell hospice as a solution
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Dolunteers ave a vital part of
: the futuve of cave. They should
Invest In be at the keavt of the i
volunteers sevvice — 4 humanising influence;
A wmove pevsonal and involved
way of opevating. e must
wovk together to ackieve this.
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Consider
new roles for
volunteers
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Al people with A limited time to
live should be offeved a volunteer
companion to be pith them and
their close {amily ov friends

o that jouvney. The volunteer
should be tvained fovr this vole
and have ongoing suppovt from

the local hospice.
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Consider
new
partnerships
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The futuve of hospice cave is
hospices enabling 4 multitude of
Aiffevent communities — family,
friends, neighbours, wovk
colleagues, chuvch, membership
ovganisations — to Ao the caving

of those at the end of life
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What does
the future
look like?

12 FEB 2013 | THE FUTURE FOR HOSPICE CARE

The futuve for kos pice cave pill
challenye existing models of service
delivery. [£ pill demand business
skills, negp pavtuerships and
innovation, {ivmly linked to our
fﬂﬂl‘lﬂiﬂﬂ values of compassionate

communication, confident cave

And community engagement .




