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A perfect storm for hospice care? 

• Increasing population demand  

• Rising consumer expectations 

• Reform of the health and social care system 

• Increasing regulatory burden 

• NHS funding under pressure 

• Challenging fundraising environment 

• New models of commissioning and competition 

How can we do more with less? 
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The need for radical change 

• 2010 – “Dying for Change” 

proposed a radical change to 

the way that end of life care is 

delivered in the UK 
 

• Important opportunities for 

hospices 
 

• Major challenges envisaged in 

the future 

http://bit.ly/byaDSH 
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Looking to the future 

• To highlight the high quality of hospice 

care and urge its universal extension 

• To provide hospices with a framework 

for more strategic and practical 

leadership within the delivery of care 

• To help hospices meet the challenges 

of anticipated changes in demography 

and disease, as well as health and 

social care services 
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Looking to the future 

• Help hospices adapt and 

innovate so they can provide the 

very best care and support in 

order to meet public need and 

expectation 
 

• Help hospices navigate an 

uncertain future of proposed 

changes in policy and practice 
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Key work streams 

• Identifying the unique offering of hospice care 

• Quantifying future needs for hospice care and appropriate 

future models of care 

• Identifying the hospice workforce 

• Identifying the future funding opportunities 

• Identifying potential new partnerships 

• Identifying new approaches to care  

• Exploring the future of Hospice education and research 
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Epidemiological challenges 

• Increasing numbers of people 
living with chronic illness and 
polypathology 

• Growing numbers of people 
with dementia and other 
mental health conditions 

• Increasing numbers of people 
who “survive” life threatening 
conditions – young adults, 
people with cancer 

• The ongoing challenge of non 
cancer conditions 
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Be 
proactive… 
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Be innovative 

• Prepare for new groups of 
users 

• Plan to care for them 
much earlier in their 
trajectories 

• Think about caring for 
them in alternative 
settings and in new ways 

• Shift the focus of your care 
to a different set of needs 

• Change your workforce 

• Sell hospice as a solution 
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Invest in 
volunteers 
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Consider 
new roles for 
volunteers 
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Consider 
new 
partnerships 
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What does 
the future 
look like? 


