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Overview

• CUSF Developed by Suffolk  County Council

•14 Schools (SWISS Partnership)

•Initial Review & Actions Plans

•Abbeycroft Leisure engaged to provide direct 
support to put plans into practice.



Learning Points

“What is right for an 
operator 

may not be right for a 
school."

“The engagement and 
involvement of the 

head teacher is essential."

“Every school is different ...or 
are they?”



Why?

Need to define vision for this 
service and how it contributes 
to the schools primary aims

“Heart of the community"

“Improve facilities"

“Increase utilisation of asset"

"Generate Income"

"Showcase facilities to a new market"

“Improve extra curricular activity 
& school club links"

Vision



Fundamental



Progress/Outcomes



Learning Points

“Education is King"

“Understand Ofsted" “Challenge Everything”



warren.smyth@acleisure.com

www.acleisure.com

@AC_Leisure


