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Agenda

• Past

• Present

• Future



Celebration



“even for a vigorous and forward looking 
institution, as we hope we are, an 
occasional backward glance is not 
necessarily out of place”

Sir Norman Lindop, Director of Hatfield Polytechnic

First thoughts.......



When I first arrived



Today



Changing landscape - political?

White Paper

• Making HE more financially sustainable – fees and grant funding 
reduction

• Improving student experience – Charters, KIS etc

• Increasing social mobility – Access Agreement, NSP

• More choice through deregulation and reduced bureaucracy



Changing landscape – the rest 

• Demography

• Globalisation

• Technological advances

• Economy and banking

• Changing customer expectations



Changing landscape – outcomes to date

• Fees – which seem to be aligning 

• Charters 

• Access agreement

• KIS and Which – not too many problems for marketing 

• New entrants – private, overseas, online and HE in FE

• Number controls – core & margin AAB and ABB



My thoughts on the issues



Role of Marketing

54%



Portfolio 
management





Messaging





stakeholders vs customers











Technological developments & 
information revolution





Customer expectations and decision marketing



Summary

• Changes have only just started

• Marketing in HEIs well equipped professionally 
to deal with the challenges

• Exciting times ahead for professional 
marketers  - need to keep in touch 



Final thought 

“When it comes to the future, there 
are three kinds of people: those 
who let it happen, those who make 
it happen, and those who wonder 
what happened.”

John M. Richardson Jr.


