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Identify the change in approach to
workforce planning

Highlight the impact workforce plans have
on education provision

Highlight some key indicators regarding
education provision
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Health Boards (HBs) in Wales
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Function of Workforce Planning

Primary Function
Enable organisations to plan its
future workforce

Secondary Function
Identify education training
needs
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Previous approaches to workforce planning
in NHS Wales

e Based on workforce needs regardless of
other factors

e Based on what we could afford regardlessJ

of workforce needs

e Based on what we want regardless of J
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Key Features of new approach to
Workforce Planning

e Full integration with service and financial planning — alignment of
cycles

e Development of a (Workforce) Planning Framework (Six Stage
Framework)

e Clear methodology linking activity and workforce — stronger
evidence base/data

e Focus on teams and roles rather than solely specific professional
groups — clinical engagement

e Focus on capabilities rather than numbers... however some
numbers are important!
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Workforce Configuration Tool

Future Workforce Configuration % FTE Selected Staff By

Future Workforce Configuration % Salary Selected Staff
By Payband

Specify Change In

Print This Sheet Staff

Reset Figures

Band FTEIn 2015  Percentage FTE Change from current Change from
Conzultant 51.10 1.07% 16.70 0.00
Band 5 111.70 1.32% 20.70 0.00
Band 20 122.50 1.45% 2240 0.00
Band 2C 161.50 1.91% 30.10 0.00
Band 208 221.40 261% 40.40 0.00
Band 84 282.50 3.41% 52.80 0.00
Band 7 B03.50 10.65% 167 .20 0.00
Band 5 17775 20.97% 331.30 0.00
Band 5 1,205.00 14.22% 225.00 0.00
Band 4 1,967.30 23.21% §56.40 0.00
Band 3 1,265 20 14.57% 236.90 0.00
Band 2 151.20 1.78% 23.10 0.00
Band 1 204.20 241% 33.20 0.00
Total 8,475.60 100% 2,167.30 0.00
Total Salaries Current Group Being Looked At
Mid point on co=t AFC =alariez
Conzuftant £17,001,177.65 5.39% Trust A
Band & £12,423 201 .40 3.94% Service GroupdDivizion CAlp
Band 20 £11,287 341 24 3.58% Directorate/Speciality (AL
Band 2C £12 423 37249 3.94% Area LAl
Band 208 £14,242 247 81 4.52% Departrent A
Band 84 £15,832,434 .38 5.02% Occupation Group CAlp
Band 7 £41 157 56518 13.06% Occ Code Description LAl
Band & £67 62196575 21.45% Occ Code (Al
Band 5 £37 77391825 11.959%
Band 4 £50,617,310.591 16.06% Difference with 2008 budget
Band 3 L28 147 454 54 8.93% £104 955 252 31
Band 2 £2 057 571.79 0.594%
Band 1 £3,678,870.595 1.17% % Change Each Year Over 7 Years
5.956%
Total £315,165,036.16 100.00%




Engagement with Stakeholders

Review workforce plans and wider workforce
intelligence

Develop education commissioning proposals

Develop recommendations for agreement by
policy leads and then Welsh Government
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Professional Healthcare Education Provision covers...

Pre — reg NurSing Post Grad entry

Midwifery

Widening Access
Health Visitors I N9

Community roles HCSW support




Education provision in Wales
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The delivery of health care education

( )

Health care
providers
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All Wales Nursing and Midwifery
Pre-Registration Group

e Revised documentation to meet requirements of new
NMC standards for pre registration nursing:

e Access and Entry
Educational Clinical Audit
Evaluation Mechanisms
Assessment of Clinical Practice

Plus - Student Portfolio (Midwifery)
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Nurse Education in Wales
What does the evidence tell us?
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Entry Qualifications
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Summary

Service, education, staff side organisations and
commissioners work together

Performance would suggest we are receiving
value for money




Thank you

stephen.griffiths2@wales.nhs.uk
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