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Aim 

Identify the change in approach to 
workforce planning 

Describe the engagement process 

Highlight the impact workforce plans have 
on education provision 

Highlight some key indicators regarding 
education provision 



National Leadership and Innovation Agency 
for Healthcare in Wales (NLIAH) 

Workforce 
Development 

Leadership 

 

Service 
Improvement 

Equality and 
Human Rights 





Function of Workforce Planning 

Primary Function 

Enable organisations to plan its 

future workforce  

Secondary Function  

Identify education training 

needs  



Previous approaches to workforce planning 
in NHS Wales 

  

• Based on workforce needs regardless of 
other factors 

  

• Based on what we could afford regardless 
of workforce needs 

  

• Based on what we want regardless of 
what we could afford  



  

• Full integration with service and financial planning – alignment of 
cycles 

  

• Development of a (Workforce) Planning Framework (Six Stage 
Framework) 

  

• Clear methodology linking activity and workforce – stronger 
evidence base/data 

  

• Focus on teams and roles rather than solely specific professional 
groups – clinical engagement 

  

• Focus on capabilities rather than numbers… however some 
numbers are important! 

Key Features of new approach to  
Workforce Planning 



Workforce Configuration Tool 



Review workforce plans and wider workforce 

intelligence 

Develop education commissioning proposals 

Engage with key stakeholders 

Develop recommendations for agreement by 

policy leads and then Welsh Government 

Engagement with Stakeholders 



Professional Healthcare Education Provision covers... 

Pre – reg Nursing  

Midwifery 

Health Visitors 

Community roles  

Routes include: 

Post Grad entry 

Widening Access 

HCSW support 



Education provision in Wales 



HEI 
Health care 
providers 

The delivery of health care education  



All Wales Nursing and Midwifery 
Pre-Registration Group 

• Revised documentation to meet requirements of new 
NMC standards for pre registration nursing: 

• Access and Entry 

• Educational Clinical Audit 

• Evaluation Mechanisms 

• Assessment of Clinical Practice 

• Plus - Student Portfolio (Midwifery) 

 



Nurse Education in Wales 

What does the evidence tell us?  
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Summary  

Workforce planning has changed 

Education is informed by workforce plans 

Service, education, staff side organisations and 
commissioners work together 

Performance would suggest we are receiving 
value for money 
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