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Format

• Breakout session 20 mins
• 2 groups
• Feedback

• Ward-based nursing 10 mins

• Non-ward-based nursing 10 mins

• Q&A 10 mins

• Close
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Breakout session

• You are responsible for deploying a 1,000 WTE clinical nursing workforce 
of B2-B8’s in a newly formed urban teaching hospital of 700 beds

• Describe your deployment of this ~£40m resource 
• High level principles
• High level no.’s

• Range of beds: 

• 650 Level 0/1 beds over 25 wards

• 30 Level 2 beds over 3 units

• 20 Level 3 beds over 2 units

• Range of Tertiary specialties:

• ED, Cardio, Neuro, Cancer, Trauma
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Ward-based nursing
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Strategic Context
Performing for Excellence

• Multi-million pound efficiencies in:
• Pay
• Non-Pay
• Income 

• Delivered annual saving of £30-35m in 9/10, 10/11 & 11/12

• Pay saving target of £33m (cumulative) over 10/11 & 11/12

• Nursing pay saving target of £9.5m (cumulative) over 10/11 & 11/12 (28%)

• £6.2m of nursing’s £9.5m saving (65%) in Level 0/1 inpatient Adult areas
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Strategic Context
Performing for Excellence
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Overview of the work to transform 
the ward nursing establishments

• Ward staffing levels compared with suggested establishment levels from the NHS Nursing 
Workforce Planning Tool:      
www.healthcareworkforce.nhs.uk/resource_library/latest_resources/nursing_workforce_planning_tool.html

• Calculating was a multifactorial exercise including:
• Use of the model 

• Local acuity and dependency scoring

• Local senior professional judgement

Key modifications:
• Increase in proportion of Band 6 RNs to Band 5 RNs

• Skill-mix of 70% registered and 30% unregistered staff in wards

• No difference between ‘medical’ and surgical’ wards (as suggested by the model)
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Overview of the work to transform 
the ward nursing establishments

Non-qualified bands:
• While the workforce tool estimated non-qualified nursing levels across Bands 2, 3 and 4 we 
took the position that BLT would utilise only Band 3’s 

Scope:
• Wards, specialities and bed numbers were defined through repeated validation (18-versions!)

• Paediatrics, maternity, day-case, ITUs and HDUs were excluded from analyses because the 
model does not have a suitable ward type option. Workforce changes in these areas were 
modelled locally

• Wards with integral L1 and non-commissioned L2 beds were included, resulting a RN:bed ratio 
of 

• 1:7 for L0 beds
• 1:3 for L1/’L2’ beds
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Overview of the work to transform 
the ward nursing establishments
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Overview of the work to transform 
the ward nursing establishments

Example : Cardiac Surgery Ward
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Safety and quality –
Risk management & monitoring 
process

Implementation – with in-built monitoring

Submission of formal risk assessments to Execs

Exec sign-off

Formal consultation with workforce

Modelling phase

Local sign-off phase
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Safety and quality –
Risk management & monitoring 
process

CHANGE DATE
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Safety and quality –
Risk management & monitoring 
process

Relevant pre-existing safety structures:
• Quality indicators (falls, medication incidents, pressure ulcers etc)
• Risk registers
• Incident reporting systems (DATIX)
• Workforce indicators (sickness, absence, use of temporary staffing, assaults etc)
• Clinical days (senior nurse quality assurance inspections)

‘SAFETYNET:’
• No work for ward-based team, not an audit
• One-page
• Scorecard of ward-based quality indicators
• Bottom-up ethos
• Red-flag scores highlighted to senior nurses, nurse leaders and Trust committee structure
• Data can be cut, with consistency, at ward, departmental, divisional and trust level
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Non-ward-based nursing
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Overview of the work to transform non-
ward-based nursing establishments

NWBN evaluation exercise
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Overview of the work to transform non-
ward-based nursing establishments

~23.7mNursing Job Planning

~385mMedical Job-Planning
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• Used principles of medical job-planning:
• 10 sessions/PAs (for full-time employee)
• Description of 

• Clinical sessions (direct and indirect)
• Education sessions
• Research sessions
• Service development sessions

• Senior review of added-value sessions

• Revision of individual and team job-plan to meet service need

• Target of 20% reduction in NWBN workforce in 2010/11 and 20% reduction in 2011/12

• Significantly over-established provision of NWBNs in comparison with peer-centres

Overview of the work to transform non-
ward-based nursing establishments
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Overview of the work to transform non-
ward-based nursing establishments
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Overview of the work to transform non-
ward-based nursing establishments

• CV CNS

• 6 Clinical PAs
• 48-72 face:face consultations

• 2 SPA PAs
• Teaching session @ HEI
• Research session

• 2 Integrated PAs
• + 2-3 face:face consultations
• + 8-12 casenote consultations 
• + 4-6 GP letters
• Admin & management time
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Overview of the work to transform non-
ward-based nursing establishments

• Internal Professional Activities

• Activities with less than weekly 
frequency

• External Professional Activities 
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Overview of the work to transform non-
ward-based nursing establishments

• 17 NWBNs in CV
• 13 Job Plans

• 4 Departments
• 4 Annual Reports

• 6 Job Titles
• 6 Job Descriptions

• 3 funding streams

• 13.8 WTE
• 138 PAs

X
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Overview of the work to transform non-
ward-based nursing establishments
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Overview of the work to transform non-
ward-based nursing establishments
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Overview of the work to transform non-
ward-based nursing establishments
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