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"A good leader inspires people to have 
confidence in the leader; a great leader inspires 

people to have confidence in themselves." 

Eleanor Roosevelt



What is outstanding?



Effective Leadership



Creating a culture, a mindset



Energy, excitement, motivation



Leadership at every level



Priorities



Driving up standards in teaching 
and learning



Achieving outcomes for learners



Learner, employer, community 
engagement



Building confidence and 
empowerment



Positive energy and pride



Relentless Communication



Prominence and prestige



Encouraging creativity in teaching 
through technology



Ambitious and involved learners



Continuous celebration and 
promotion of diversity



Leading…

• Learning

• Partnerships

• Change

• Excellence



Increased self-regulation

Determining our own destiny



“If your actions inspire others to dream more, 
learn more, do more and become more, you are 

a leader." 

John Quincy Adams


