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Introduction

« Delivering better patient care in London
e Delivering for today
e Reshaping the system

 Foundations for the future



Delivering better patient care In
London

* Integrated Care Pilot (ICP)
o Stroke
e Heart Attack

e |nformation Revolution



Delivering for today

e London’s health challenges are unique
« Better quality and more productive

e Keeping a grip
— quality safety
— performance
— money



NHS system transition

People transition

Setting up future commissioners

— Clinical Commissioning Groups

— GP Councill

— Clinical Senates and clinical leadership

FT pipeline

London Health Improvement Board and Public Health



Foundations for the future

 Priorities for the next 18 months

e |nvolving patients and patient groups in planning
future service delivery

e Enabling clinicians to lead change



Conclusion

 Build on achievements
e Maintain a grip of today

e Leading transition to a new future



