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* Introduction

 Local Partnerships — delivering value for Money
« Good relationships deliver good Value

« We also buy a lot of stuff

« We still don’t do any of it well enough

« What are the challenges?
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Local Partnerships — Delivering value for money  Partnerships

 Local Partnerships is a joint venture between HMT and the
LGA.

* We work with government, local authorities, local public
bodies, and the community focussed third sector, to support
them to deliver investment in local infrastructure or local
services.

* We don’t work for the private sector, and we are not profit
maximising.

* We have a core operating principle of sharing intellectual
capital and learning across the public and third sectors.
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The pressure to save money continues AR

S EnchantedLearning.com
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http://www.enchantedlearning.com/europe/greece/

The New Vision drives new relationships

Local (%)
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To local groups
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Non-profit making

New entities drive new organisations Local (7]
) ) generally refer for Pa rtnerships
relationships! public charity
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http://www.scottishlife.co.uk/scotlife/Web/Site/AboutUs/Mutuality/Mutuality.asp

We buy a lot of stuff!
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Category % Of Spend Total Spend (LG, England)
Construction 22.3% £7.400,000,000
Social Care and Services 21.7% £7,180,000,000
Professional Services 7.6% £2,530,000,000
Waste Disposal and Recycling 6.0% £2,000,000,000
Travel 5.9% £1,960,000,000
Business Services 5.0% £1,640,000,000
Facilities Management 4.3% £1,430,000,000
ICT 3.8% £1,280,000,000
Fincancial and Insurance Services 3.7% £1,220,000,000
Utilities and Energy 3.2% £1,060,000,000
Other 16.4% £5,450,000,000
Total 100.0% £33,150,000,000

Local government expenditure on external goods,

services and contracts is estimated to be around £50bn per annum.
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It could all be so much better! Partnerships

So many disappointing relationships
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What are the challenges —in the new world? S

Knowing what we really want to do
*Private Investment/Public Risk

*Honesty and transparency

*Not letting strategy be wrecked by process!
*Building a shared vision of place?
Commercial understanding out there?
*What about leadership?

*Wifm

The Times they are achanging and we must change too!



