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“In 2004, the New Vice-Chancellor Wanted to
Change Everything — Straight Away!




In 2004, the New Vice-Chancellor Wanted to

Change Everything — Straight Away!

e Half of his Strategic Platforms — change programmes - were core
marketing issues:

. A Course Portfolio that Meets our Mission
. The Application of Market Intelligence
Freedom to Invest and Innovate

A Resource Structure to Drive the Business

. Gold Standard Customer Service

o> wm oA W N oK

Strengthening Organic Growth by Collaboration,
Partnerships and Acquisitions

NTU



2004: Everyone Loved Doing Marketing &

Professional Marketers Didn't Have a Say

e Often:
e Academics and administrators did their own marketing.

e Courses were developed on the basis of academics’ special
interests - without market research.

e New courses cannibalised courses in other faculties.

e Academics designed and produced their own marketing
materials and web pages.

NTU



2004: Everyone Loved Doing Marketing &

Professional Marketers Didn't Have a Say

e Marketing expertise was in an under-resourced central
service - their role was to help when asked.

e Marketing department was mainly limited to communications.
e Limited international student recruitment.

e No consistent university brand identity.

NTU



Was NTU Perceived as One Organisation?
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Did We Communicate a Consistent Message?
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Did We Communicate the Right Message to

Potential Applicants?
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University strategy: your
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So Professional Tasks Needed to be

Transferred to the Professionals

e Academics

e Teaching and Learning
e Research

e Scholarship

e Marketing

e Web

e Academic Administration

e Professional Services
e Marketing
e Web

e Academic Administration

NTU



Marketing Needed to Be at Core of Course
Development and the Student Experience
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We Restructured the
University

lege of
Business,

Law &
Social Scie
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College Structure

Finance .
Professional roles
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A Partnership of

Equals

 Course development
based on real teamwork -
and dialogue - between
marketers & academics

 E.g. drawing on market
research findings, a new
course portfolio was
developed for Business
and undergraduate
applications increased by
33% for 2008 entry.




Scond Re\'/olutio'h:
We Centralised Admissions!




Admissions

Processing

e Centralised paperless
system.

e Admissions officers and
academics working in
partnership.

e Dynamic system -
audit management and
tracking system.

e Transparency.

e Easy access to view by
School or individual
applicant.
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Role of Commercial Director

Marketing

Services &
Digital
Marketing
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Commercial & Reputation
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Marketing Services & Digital Marketing

Digital
Marketing

\Team

Internal "' = Market
Marketing | Research
Head of
Marketing
Services &

Digital
wrketing

Design
Studio

Copywriting
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Recruitment & Reputation Management

Admissions

Events

Head of
Recruitment &
Reputation
Management

College :
Marketing
|
|

Managers
Internal | Press & ||
Comms PR *
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Recruitment and Brand Management

Central
Marketing

Admissions

College International
Marketing Marketing
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Marketing Now Shapes the Whole of the
Student Journey

Undergrad. Student’s

programme feedback
& student on
experience programme

Postgrad.
Alumni Recruit-
ment

Enquiry Admissions

NTU
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A Consistent Brand

NTU
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Student Support Services School of Arts and Humanities
A guide to support available to students Undergraduate courses

Nottingham Law School
Undergraduate Courses
Entry 2012
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Centre for Entrepreneurship and Enterprise

NOTTINGHAM®
TRENT UNIVERSITY

Nottingham Business School

Nottingham Business School
Burton Street, Nottngham NG 48U, Unied Kingdom
www.ntu.acuk/nbs

NOTTINGHAM
BUSINESS SCHOOL
Nottinghom Trent University”

NOTTINGHAM®
TRENT UNIVERSITY

Alumni update form

You can also update us at www.ntualumni.org.uk by registering to use the Online Community.

Date of bith: Male) formale Zzeitee
parents’ / business?

Home tek

Moabile tek

Preferred emait

Persanal webite:

Toun city where you lved prir to attening Nottingharn Trent:
itk

Forename(s)
Which cubs,socieies or tearns were you a member of
Sumame / family name: at University?

Sumanme ot graduation:
et o o)

ail

pre

How would i the future? Please
[ Iwould prefer to receive my copy of Network in the post
[ I'would prefer to read Network online. Please email me when a new issue is available.*

Qualification

uation year
Your employment:

Jobtitle / position: You field of work:

Campany name: Company’s rain busines:

Business address: Business tel:

Business mobile:
Business fax:
Business email:
Business website:

Please tum aver

NTU
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The Hive
Centre for Entrepreneurship and Enterprise

NOTTINGHAM®

TRENT UNIVERSITY

NOTTINGHAM®

TRENT UNIVERSITY

Graduation 2011

School of Art & Design

Network

Nottingham Business School Supplement
Nottingham Trent University Alumni Association

Welcome

Assistant Chief of the Air S

or the RAF, Baz North,
rsity’s Alumnus of th

commanding o UK aif operatin
Mid al

Flying high with award

NOTTINGHAM®
TRENT UNIVERSITY

NTU
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Welcome Week 2011

Your essential guide to what’s on

3 September — Sunday 2

NOTTINGHAM®
TRENT UNIVERSITY

Nottingham Trent University Alumni Association

Graduation is not goodbye!

www.ntualumni.org.uk

NOTTINGHAM®
TRENT UNIVERSITY

School of Social Sciences

Begin to make a difference

If you are interested in people and society, their development and support, our courses
will provide you with the skills, knowledge and experience essential to start your career.

Aspringboard into a career In the caring
this vocationally relevant course is des
e the breadth of health and
option to specialise in one of

five pathways

« Caimnal Justice
« Guidance and Counseling
« Community Stuches

« Polcy and Leadership

« Proctice

Work based experience is available on this course.

Become a professional social worker by studying on
this popular course. We have an excellent
employment record and you will indertake extensive
practice placements, giving you the opportunity to
experience life as o fulktime socdl workes in
supported envronment. In addition, you will study

unqualified professionals in relevant occupat

For further information contact us on 0115 848 4460 or emall s3.enquiries@ntu.ac.uk.

NOTTINGHAM®

www.ntu.ac.uk/health_social TRENT UNIVERSITY

NTU
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Invoice NOTTINGHAM
TRENT UNIVERSITY

Invoice Date

Detail of Service Net Amaurt var GEP Toto

Quenes relating to content of this account _

oukd be referrod immedately

Finance Office (0115) 848 8707

Chegques shoukd b made payable to: Nottingham Trent University

BACS Remtances can be sent to the Finance Office, Burton Street, 48U o1 emaed to

TERMS: DUE ON RECEIPT OF INVOICE

Remittance Adwes from

TOTALDUE

& with your payment &

jham Trent Unvversty, Fnance Office. Burton Street, Nottmgham NG1 46U
BANK DETAILS:

NatWest, Victoria Centre. Miton Street, Nottinghom NG1 3T

A/C Number: 96974893 SORT CODE: 60-80-09

BIC/ SWIFT: NWEX GB 2L [BAN: GBGINWEK 6080 0996 5748 93

School of Architecture, Design and the Built Environment

Burton Stiset, Nottingham NG1 4BUL. Te +24 (01115.941 8418

NOTTINGHAM®

TRENT UNIVERSITY

NOTTINGHAM®
TRENT UNIVERSITY

Module:

Course:
Year of course:
Exam date:

Exam time:

Student Regstration Number

HE FOLLOWING INSTRUCTIONS

NCING

Insertthe | Tst Intemal
numbers | Examiner's
of the mark

Complete the details above in block capitals
before beginning to answer the question paper
2 Under the Unwersity scheme for anonymou
marking, your names wil reman concealed unil
after yourscnpt has been marked. Write your
name in the space prowded and, ot the end of 1
the examination, fold and securely seal down
the top right hand comer of every onswer baok
you use
3 Read the instructions and quest
before beginning work

ns carefully

Commence each question on a new page.
Write your answers between the margins of the 1
sheets of this book and on both sides of the

e number of the question in the eft
hand margin.

Indhcate in column 1, opposite, the numbers of
the questions attempted in the order of
answenng.

2nd Interal
Examiner's
mark

Agreed mark

Al saugh work must be done in the answer book

and crossed through |
Ensare that your numiber and programme are

nserted onany supplementary sheets / graph

paper, etc

Additional papess shouid be fastened in the

inside of the back cover with the tag provided.

E

11 You should remain in your seat untl your seript
has been collected and you are dismissed by
the inviglator

Number of supplementary Total marks
sheets attached Peicentage

NOTTINGHAM®
TRENT UNIVERSITY

ROYAL MAIL

POSTAGE WD 6B

NTU
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NOTTINGHAM®
TRENT UNIVERSITY

Scholarships and Discounts

Nottingham Business School, Nottingham Law
School and the School of Social Sciences offer
a number of ways to help fund your
postgraduate study.”

Masters Scholarships

Find out more at

www.ntu.ac.uk/yourfunding
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NOTTINGHAM®

TRENT UNIVERSITY

uonDINPT JO [00YDS

NOTTINGHAM®
TRENT UNIVERSITY

Secondary Design and Technology Education

www.ntu.ac.uk/edu

School of Education

NTU
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To view this email as a web page, go here.

NOTTINGHAM®
TREN UNIVERSITY

School of Architecture, Design and the Built Environment

Dear Helen

Thank you for applying for a place to study with the School of Architecture, Design and
the Built Environment at Nottingham Trent University. We are delighted you are
considering us, but we are also aware that you have now held your offer for six weeks
and have not yet accepted.

If there is any information or support that we can provide to help you decide whether
the School of Architecture, Design and the Built Environment is the destination for you,
please let us know.

The School of Architecture, Design and the Built Environment is top in England for the
number of students on year-long architecture, building and planning placements™,.

We pride ourselves on our:

* multidisciplinary school

* gutstanding reputation for excellent teaching
* international activities

* worldwide industry links

* |leading-edge learning facilities.

* [HESA Student record data 2008-2009)

If you have any questions about the course, your application or studying with us, please
contact our Admissions team by email or +44 (0)115 848 4200.

School of Architecture, Design and the Built Environment

NTU
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To view this email as 2 web page, go here.

NOTTINGHAM® Tssue 22
TRENT UNIVERSITY

September 2011

The Tribune

Your monthly newsletter from Nottingham Trent University for agent representatives
and collaborative partners.

We aim to improve and develop the Tribune to ensure that it meets your needs and
is a relevant tool to support your recruitment for NTU. Please email your feedback
and suggestions to NTU's dedicated agent mailbox.

\

o T Welcome Week at NTU

s / With over 350 experiences to try out, NTU's

\Ne‘co Welcome Week is the best programme qf activities
e'{ for new students at any UK university. Find out

N e more information and download a guide.

NOTTING
TRENT UNLY

Online enrolment

Please ensure that your students complete the
online enrolment process before they depart for
Nottingham. This will ensure they have a smooth
start to their University life. Students must also
provide NTU with their immigration documentation.
It is important that they provide this as soon as
they arrive at NTU, because they will not be fully
enrolled until we have seen their documentation.
Find more information about enrolment here.

NTU student on Sri Lankan reality TV
series

A student at Nottingham Trent University has been
chosen to represent the UK in a Sri Lankan reality-
TV show which pits design entrepreneurs against
one another across a series of challenges.

Find out more about NTU and get the latest information:

f ke o m@m

News | Facilities | Courses | Virtual Open Dav | Scholarships

NTU
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Today NTU is Run Like a Business for the

Benefit of Students, Employers and Society

o Fi : :
The Daily Business Position Helps Us to First university to use
Move Quickly Quarterly College

COTTINGHAM® Business Reviews

(QBRs) to improve
Zg performance and
— deliver value for
- money.

i e Strength in

e forecasting and
delivering student
numbers accurately.

NTU
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NTU - First University to Make Strategic
Commitment to Gold Standard Customer Service

e Our teaching, examinations
and assessments are
desighed to challenge and
stretch students.

e All other interactions
between student and NTU
are governed by principles of
customer service.

e E.g mechanisms through
which a student enrols at the
University; selects modules;
rents accommodation; buys
catering and uses library
facilities.
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Highest Growth in Uﬁaergraduate Demand 2008,
and 61% Growth in Applications Between 04 and 11
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