
Strategies to enhance retention

Transition and integration



The Birkbeck context

• Evening, part-time university

• Long tradition of attracting ‘second chance’
adult students

• Most students in employment

• Average age 34

• Stratford campus: widening access



Strategies to aid retention

• Strategic focus on pre-entry/transition phase 
of student journey

• Integrated approach to recruitment and 
retention

• Integration of widening access and retention 
activities



Transition into HE
Student experience now focusing on retention of 
1st year UG students, in particular the transition 
into HE phase through

• development of interactive online 
material
• face-to-face programmes preparing 

students for HE

• development of orientation activities

• transition mentoring
• development of first term support 

programme



Get Ahead : Stay Ahead online
Pre-entry information, support and interactive learning

• Returning to learning and expectations

• Needs analysis and self-assessment

• Study preparation

• Life as a student and how to succeed

• Study skills development





Get Ahead summer programme
• for all undergraduate applicants and enrolled students

• aims to prepare students for the transition into HE

• addressing anxieties and concerns

• familiarising students with the Birkbeck environment

• addressing students’ expectations of university study

• offering a chance to meet other students





Orientation events
• 4 days of programme –

• builds on summer programme
• 16 choices of talks that can be attended
• differentiates between UG and PG students
• over 2000 students

•Orientation Extra for late enrollees



Transition mentoring
• Focus on first 6 weeks of term for new UG students

• Opportunity for students to address issues early on



Stay Ahead winter programme
• for all first year undergraduate students

• aims to aid progression into the second term

• addressing issues relevant at this point in time

• series of workshops and drop-in sessions



Over to you…
Retention activities at your institution:

• What worked? 

• What didn’t work?

• Any lessons learned?


