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The Agile Organisation:
Skills Retention Through Lean Times 
Jenny Hargrave, Head of Workforce Strategy



The Challenges

• Financial pressure ‘deliver more for less’

• Workforce represents up to 70% of Trust spend

• Localised recruitment constraints

• Need to respond to demand pressures intelligently

• Overseas demand for UK nurses  
(Canada = 78,000 and Australia = 40,000)

Reference: Workforce Review Team Nursing Workforce Summary October 2008PO
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Case Study: 
The Portsmouth Baby Boom!
More newly qualified midwives, but  
budgeted headcount already recruited.

Case study: Baby boom hits Portsmouth! 

Portsmouth Hospitals NHS Trust

Recruiting student midwives for Portsmouth Hospitals Trust

bdm@nhsp.co.uk     0845 373 3409     www.nhsp.co.uk

Situation

In July 2010, Portsmouth Hospitals Trust (PHT)  forecast 

a local baby boom over the approaching winter months. 

More than 400 births were scheduled across the city’s 

three main birthing units.

Facing strict budget pressures, the Trust was already 

prioritising front-line services and had scheduled to 

recruit a number of newly-qualified midwives straight from 

Bournemouth University in September 2010.

To stand any chance of satisfying its ‘one to one’ care 

policy for midwifery, and avoid excessive agency costs, 

the Trust would have to recruit additional newly-qualified 

midwives beyond its planned allocation. 

Solution

Working with NHS Professionals, PHT was able to devise a 

solution that helped both the Trust and the newly-qualified 

midwives it needed to attract.

To maintain its strict governance policy, NHS Professionals 

does not normally recruit student or trainee nurses other 

than as healthcare support workers and does not recruit 

qualified nurses or midwives until they have completed a 

period of preceptorship. However, working in collaboration 

with the Trust, the partnership was able to achieve the 

Trust’s objectives. Having recruited its allotted nine 

midwifery students, the Trust requested NHSP to recruit 

an additional six on its behalf. 

The Trust agreed to offer each newly-qualified midwife the 

equivalent of four shifts per week to complete their year-

long preceptorship programme. The Trust would undertake 

the induction programme, offering each candidate a one-

year guaranteed contract. The newly-qualified midwives 

would be able to acquire additional shifts through the 

flexible worker bank managed by NHS Professionals.We normally have a small seasonal increase 

in birth rate over the winter, but it became clear 

early on that we would need to take positive 

steps to address the quite sizeable baby boom 

being forecast.

Julie Dawes 

Director of Nursing 

Portsmouth Hospitals NHS Trust

We had already piloted the process in general 

nursing with NHSP in 2009 so we had a good 

base of knowledge to work from.Julie Dawes
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The NHS Professionals Promise “We promise to deliver our services for best value compared with an in-house solution; we support our promise by 

providing you with a free of charge Business Case and Benefits Realisation statement. In addition, you benefit from 

NHS Professionals’ expertise in driving down the cost of flexible staffing by:

• Demand reduction through superior processes and controls

• Agency staff reduction• Optimisation of pay rates Also you can be confident our flexible staff are fit for your requirements as we take full responsibility  

for their mandatory training, clinical governance management and assurance.”

 
Neil Lloyd, Chief Executive Officer, NHSP                      

Outcome
The Trust was able to sustain its ‘one-to-one’ midwifery 

care policy during the peak winter months and ensure a 

full complement of competent midwifery students flowing 

through to successful completion of their preceptorship.
As a result of natural attrition, most of the trainees have 

now been offered substantive positions within the Trust.

Gill Walton Head of MidwiferyPortsmouth Hospitals NHS Trust

Along with providing managed service support for their 

flexible working requirements, increasingly we see Trusts 

looking for innovative responses to challenging situations. 

This was a great opportunity for NHSP to demonstrate 

its ability to provide flexible recruitment services for client 

Trusts.

Jenny Hargrave  NHS Professionals  Head of Workforce Strategy

Ensuring student midwives have opportunities to work 

in maternity services soon after qualifying to consolidate 

their training is really important. When the service does not 

have enough funded vacancies for all qualifying students, 

this is a good way of maintaining access to preceptorships.

The outcome has been excellent for both the 

Trust and the candidates: the Trust was able 

to maintain the right level of service over the 

critical period; and our student preceptorships 

are moving forward into permanent placement 

roles within the Trust.

Julie Dawes
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We Looked At  
Conventional Options

Option Pro’s Con’s

Do nothing Save money Trust policy; patient care

Overtime Trust qualified staff Expensive; WTD

Flexible worker bank Very flexible; Low cost Availability; Hard to recruit

Permanent worker bank Perfect Headcount constraint

Long term placement Good Headcount constraint

Expensive agency Flexible Expensive; Quality
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We Looked at  
Creative Alternatives
• Contingent workforce models 

• Local talent pool of nurses

•	 Flex-up	and	flex-down	temporary	workforce	usage

• Contingent workforce through a local temporary 

nursing bank
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NHSP working with  
Portsmouth Hospitals Trust 
•	 Six	newly	trained	midwives	identified	by	the	Trust

• Recruited by NHSP to the FW bank

• Governance process completed by NHSP

• Guaranteed 1 year preceptorship

• Guaranteed minimum 4 shifts / week through NHSP

• First call on any permanent job opportunity
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Outcomes

Patient Experience: 

Expectant mums got the  

care they needed and expected

Portsmouth Hospitals Trust: 

Maintained its 1-1 care policy & a full  

complement of MW throughout the year

Newly	Qualified	Midwives:

Get a preceptorship &  

priority recruitment placement 

NHS Professionals:

Supplements speciality bank
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What Portsmouth Thinks

The outcome has been excellent for both the 
Trust and the candidates: the Trust was able 
to maintain the right level of service over the 
critical period; and our student preceptorships 
are moving forward into permanent placement 
roles within the Trust.

Julie Dawes 
Director of Nursing 
Portsmouth Hospitals NHS Trust
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Questions
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