Ensuring synergy between
public transport and school transport

to drive down costs and increase usage

Stuart Linn
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“Local bus use in Powys has increased and reliability improved since
a major transport review, Powys County Council has revealed.

Bus passenger journeys have rocketed from 703,000 in 2007-08 to

955,000 in 2008-09 generating a 20 percent increase in income to
£1.75m.

Board Member of Public Transport, Gwilym Evans said:

“The council undertook an in-depth transport review in 2006-07 to
create a good quality reliable bus network. As a result it launched a
new more efficient local bus network.

“The new service integrated home to school and local bus services,
reduced over-capacity and took around 100 vehicles (buses and
taxis) out of use generating a cost avoidance of £|.2m.”



“After a significant growth in usage in 2008/9, there has been a
further increase in passenger journeys in 2009/10, this generating a
further 16% increase in revenue on all Powys contracted local bus
services.

Board Member for Public Transport, Geraint Hopkins said “l am
very pleased to see that people are continuing to look at alternative
modes of transport other than the car, especially in such a rural
community as Powys.”
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Neither my authority nor department are under
pressure to reduce costs.



Straightforward
Imaginative
Courageous

Political dynamite
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CHALLENGES

* Internal — functions are often split across
departments

* Operators — may be asked to consider a different
model

* Members and senior officers — understanding  the
key elements, setting targets and freedom of
action and not backtracking when detail emerges.

* Schools — particularly if they are being asked to make
changes.
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PROCESS

* Agree objectives and targets, including those aspects that
are essential and those that are “nice to have”.

* Establish guidelines and freedom of action.

* Explore different business models (such as Surrey and Essex).
* Informal discussion with operators on different models.

* Prepare “straw man” proposals for internal discussion.

* Discuss/sell proposals to other stakeholders.

* Procure/implement.
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Exchange House
St Cross Lane
Newport
Isle of Wight
PO30 5BZ
Tel: 00 44 (0)1983 537594
Fax: 00 44 (0)1983 537428

www.réseaulutions.com

14



