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Nottingham, Early ‘Ouraimis to break the
Intergenerational nature of

Intervention City  nderachievement and
deprivation in Nottingham by
Programme approach:  jdentifying at the earliest

Governance possible opportunity those
. . children, young people,
Pilot Projects adults and families who are

likely to experience difficulty

and to intervene and

| empower people to

Finance transform their lives and
their future children’s lives’

Knowledge

Early intervention package of evidence based and
locally developed programmes and models



Re-engineering how things work
Systems and structure
o Family Community Teams
e CAF target groups
» Workforce Core Standard
» Total Place...leading to Community-Based Budgets
e Beacon JSNA / use of insight
Pathways
o Targeted Support Team
o 15+
* LAC police officer
o A ‘truly’ corporate parenting approach
o Family support
o Health delivery project
e Engagement of young people



Impact and Challenges

Better outcomes earlier

Proven prevented costs

Shifting resource from high end to prevention
Whole Partnership City-wide approach

Identification of the significant barriers
— Caseload and management

— Culture

— Workforce skills, attitude and accountability
— Supervision

— Fidelity

— Data

— Budget



