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Definition: people coming together 
online
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Definition: being better for less



being better for less

Definition: more responsive, more tailored to 
human needs, offering additional benefits such 
as choice, convenience and ultimately achieving 

intended objectives for less cost
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Observation: In our private lives, 
collaborative technologies have 

brought us huge benefits…











Observation: and yet, we are just at 
the foothills of bringing these types 
of experience to our public services 
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Why?





Mission: To test ways by which 
collaborative technologies might 

help design and deliver better public 
services



Method: Commission prototypes 
that follow principles of successful 

collaborative technologies and learn 
from testing them in a live 

environment



Principles: 
- Disruptive
- User-centred
- Small tech, not Big Tech
- Responsive
- Scalable



Examples:



Life: Swindon











What have we learnt?



Citizens are happy to collaborate 
in the public domain, so long as 
mechanisms for trust are robust



LA/Public Service Leadership is 
extremely open to testing 
innovative new services



But there are organisational, 
cultural, legislative and technical 
barriers to entry that LA workers 
have which prevents them from 

being able to engage fully

Tim Davies checklist: -
http://www.practicalparticipation.co.uk/socialstrategy/barriers:start



Conclusion:

The deciding factor as to who 
provides public services in the 21st

century is not an issue of cost, but 
one of agility and innovation 
capacity







Further Reading:

http://www.nesta.org.uk/areas_of_work/public_services_lab/reboot_britain

http://www.collaborativeconsumption.com



Thanks for Listening


