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The Equality Framework for Local Government 
(EFLG) is a tool for local government to self-
regulate its own performance:

Strong cohesive places
=

Understanding communities
+ 

Tackling inequality





Strengths of the EFLG

• Mainstreaming
• Peer support and challenge
• Benchmark across public sector

– Fire and Rescue, police, NHS, social housing, 
Ofsted, lifelong learning

• Link to the PSED, localism, efficiency and the 
Big Society



Challenges of the EFLG

10%Workforce issues

8%Responsive services and customer care

18%Community engagement and customer 
satisfaction

27%Place shaping, leadership, partnership

29%Procurement

32%Improving representation of under-represented 
groups

48%Knowing your community – equality mapping





Doing it better?

• The business, moral and legal case highlights 
– Developing the skills of officers
– Building different relationships between officers 

and councillors
– Strengthening partnerships internally and 

externally



Why are we doing it?

• “Pursuing equalities good practice may seem 
like a luxury, but tackling inequality to create a 
fairer borough for everyone to live and work in 
is not something that should be sidelined 
because we are on a tighter budget. In any 
event it can bring cost savings, with more 
customer-focused, more efficient services.”
(Chief Executive, Weymouth and Portland 
Borough Council)



Further information on the LG Improvement and 
Development’s equality work is available from:

www.idea.gov.uk/diversity

The Equality Framework for Local Government is 
available from:

www.idea.gov.uk/equalityframework

Network and share good practice with local 
government and partner colleagues on our Equality 
CoP:

www.communities.idea.gov.uk


