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So much to say, so little time...

« Early Intervention in Nottingham
* Approaches to matching resources to need
« Early Intervention and Children’s Centres
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Nottingham...

« High levels of deprivation; high spending LA;
poor outcomes

* The Nottingham Plan/CYPP — aspiration and
early intervention

« ‘Early Intervention City’
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Centre for Social Justice

‘We respectfully confront those of all political
persuasions with a choice; either we go on
trying to patch up the consequences of social
breakdown or we tackle the roots and the
transmission of underachievement.’

‘Good parents; great kids; better citizens’ 2008




Nottingham'’s

El Programme
Programme approach
Five strands of work

Driver towards our
2020 vision

Nottingham definition

‘Our aim is to break the
Intergenerational nature of
underachievement and
deprivation in Nottingham by
identifying at the earliest
possible opportunity those
children, young people, adults
and families who are likely to
experience difficulty and to
Intervene and empower people
to transform their lives and
their future children’s lives’




Programme Strands

Governance — aligning priorities, decision-
making and workforce development

Projects — 16 pilot projects

_earning and Evaluation — strengthening
ocal evidence and research into practice
~Inance — understanding costs and benefits

Knowledge Management — better
understanding our children and families
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Phase Two...

Create a unifying early intervention philosophy across
all services in the City 0-100 age range

Embedding El into Commissioning
Develop Total Place approach

Linking the early intervention and raising aspiration
agendas

Establish a ‘Nottingham Package of Early Intervention
Programmes and Approaches’

Ensure consistency of programmes and standards of
Implementation

Specific approaches around parenting and care
pathways being developed

Explore collaborative funding solutions and models to
shift resource.
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Matching resources to needs...

« Commissioning

« Strong Needs Analysis

« Clarity around what works

* Build EI into priorities

« Tight specifications

 Shift resources to El systematically
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Ea I'I}l.lFI Interventic‘gg DRAFT: Nottingham Early Intervention Package
Ly

Key A
: = Exploitaticomn

. Familby Intervention Project
: = Strong Families (support for families with complex nesds)
I:I = Achisverneant Fi L
I I _ Sanchuary Scheme

= P
onerty (horme security and floating support to

: = Healthy and Positive survivors of domestic violence)
: = Parenting . . )
I:I = Domestic Violencs Sp,éclal ISﬂlnten\l ve

Shine Tenancy Supyport
(supporang wonmnmen survineors of domestic
wicdence to live safe and independesnthy)

Stromger Families:
(therapeutic supporit for
survivors of domestic viclence)

ADHD Solutions
(individoeal, professional and
Ffamibhy coaching )

Respite models for parents/carers of

children with specialist neasds

i

Twwo Year Old Pilot
{early years education)

i

School SGates
Support IniEative

mt

Fi

Targeted

kY
Strengthaning Famiilies,
Strengthening Communities
(parenting programme 5-13 yrs)
L "

ARltemative Education
Prowvision Package
{14-19 yrs)

Conmexions bespoke courses for
wulneralble groups (13-19 yrs)

{support for first time young Mwothers)

Famiby Murse Partmership

Strengthening Families
{parenting and family
strengthening programimne 3-16 ywrsh

Incredible Years
{parent, teacher and child social
skills fraining programme -1 Z2mndhs )

T

Family SEAL
{Family workshops)

Progressive Universal

Children’™s Centre Parent

MModels of 1:1 support through

Connexions Personal Advisors .
Positiwve

Tripke P

FParenting

Outreach Infrastructure

o prevent NEET or mot Kreosssms

14-19 year olds

Programme -16 yrs

Jolb» Centre Plus, Weifare Righits,
Crediit Union and Relate)

Parents as Partners in
Early Learming [(-5Syrs)

Ewvery Babyw Maitiers
{early years support -2yrs])

O-5Syr= Maths Project
(=arky years provision)

SEAL Curriculurm

X

Three and Fouwr Year Cids
Early Learmirng

(=ocial and emotional
aspects of leaming)

Universal

Commmunication, Languags and
Literacy Devaslopment Project
(earhy years O-5Syrs)

Ewvery Child a Taker
{early yvears language

11-16 Life Skills
Curricslurm

development O-4 wrs)
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