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Three core messages:

1. Unprecedented challenges
2. Engagement Is key
3. Engagement needs to change

(And three things to do next)
Involve.



people and participation.net
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Welcome to Feople and Farticipation.net - your
gatewsay to better participation.

The site provides practical information for those
wiorking to involve people. By registering you can
upload case studies, ask questions of our experts and
add events. This is a 'beta’ site, which may change in
response to your feedback. Click on a link below to get
started.
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Spot the unlikely headline

Public outrage at school cuts

Thousands sign petition to save hospital

Outcry as council axes consultation budget

INnvolve.



cngagement

-Easy to cut
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Massive changes

e Geographic

 Demographic

- Socio-economic -
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Golden opportunity?

LSPs well placed to:

* Make sense of local needs

e Tap Into local resources & strengths
e Coordinate activities

e Find efficiencies

INnvolve.



2. Engagement Is key
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A tale of three wars
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Engagement gives you...

e Better decisions
—Service redesign

* Unexpected insights
—Imagine Jersey 2035

e Improved implementation

—Leicestershire County Councll
Involve.



Why the

SR recession

might be a
good thing...
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3. Engagement needs to change
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No. Times Mentioned in Parliament

2001

2003

2005

Year

2007

2009

30
28
26
24
22
20
18
16
14

% of People who felt they could
influence decisions

-s-number of times "public
engagement” mentioned
in parliament

-+—% of people who felt they
could influence decisions
about Britain

Involve.



The problems have changed

Talking for
a Change
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We need new solutions...

“If the streets are dirty, do deprived
communities really need to go to
meetings in cold halls on wet nights for
the council find out they need cleaning?”

(Resident)

Active governance: The value added by community involvement in governance
through local strategic partnerships, Maguire & Truscott (2006)
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Future engagement will be:

 Deliberative
—QOur Budget, Our Economy

e Digital
—Spending challenge
e Distributed
—MyEstonia
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What should you do?

1. LSP Review/Audit
2. Build the business case

3. Be smarter in delivery
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LSP Review/Audit

Understand:

* \Where you are

* Where you want to be
o Strengths

e \Weaknesses

INnvolve.



Senior Manager Toolkit

* Developing Senior manager framework
for embedding engagement in
organisations (with NCCPE)

e 0 themes
e Due out in December

for public engagement Involve.



Senior Manager Toolkit

Mission
Leadership
Communication
Reward
Support
Learning

Staff
Stakeholders
Public
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Departmental Dialogue Index

http://www.sciencewise-
erc.org.uk/cms/departmental-dialogue-index/

Departmental Dialogue '
NAEX - sunmary Repor /w.involve.org.uk




Build the business case

 Build the case for engagement

» Account for long term benefits and costs
of not engaging

e Guidance under development w.
Consumer Focus (Due out in September)

Consumer
Focus :
Campaigning for a fair deal InVOIVe



Be smarter in delivery

Do less but do It better

o Skill up staff

* Do more In house

e Draw on the strengths of civil society

INnvolve.






‘When written In
Chinese, the word
"crisis™ Is composed
of two characters-
one represents
danger, and the

other represents
opportunity.’

John F Kennedy .
Involve.




Thanks to...

The following Flickr Users who made their photos available
under a Creative Commons Licence:

e Eflon

« Wrote

* Beggs

« Batega

* Noatakem
 Mooney47/

* Feyip
 ~Brenda-Starr~
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