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 Engage and Consult

 Building on core business?
 Or moving into new areas?

 Headroom for investment?

 Market analysis

 Costs and benefits
 Effect on core business – HR issues?  Estates? Conferencing?

Strategy & Tactics



 Development & alumni

 CPD/Short Courses/WFD/

 Consultancy
 Conferencing

 Contract research

 Overseas students

 ?

Candidates


